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COIMAJIBHOE TAPTHEPCTBO B ObPA3OBAHUMN:
KAK HACTPOUTD B3AUMOJIEVICTBUE
MEXIY HIKOJIOM U YHUBEPCUTETOM?

H. C. Azeega’
Mocrosckuii 2opoockoii nedazocuueckuii yuuseepcumem, Mockea, Poccutickas ®edepayus

AHHOTALIUA

BBenenne. IlaptHepctBa B cdepe 00pa3oBaHHS OTKPHIBAIOT HOBBIE BO3MOXXHOCTH JII BCEX
YY4aCTHUKOB 0Opa3oBaTelbHBIX OTHOWIEHUH. [IporpaMMHbIE TOKYMEHTBI MEXKIyHapOIHBIX
opranmzanuii (FOHECKO, O3CP) orMeuaroT KIH04eBYIO POJb COTPYJHHUYECTBA MEXKY IIKOJIOWH U
YHHUBEPCUTETOM JIJISl OTBETA Ha INI00AbHBIE BBI30OBBI U JOCTHKEHUS 1I€TIeH YCTONYMBOTO pa3BUTHSL.
B 571001 cBsI3M HacTrosee UCCIENOBaHNUE MPECTABIsET COOOM MOMBITKY OTBETHTH Ha BOIPOC: Kak
BBICTPOUTH YCTOMYMBOE MAPTHEPCTBO MEXAY IIKOJIOW U YHUBEPCUTETOM?

Marepuanbl u Metoabl. Llenpio uccnenoBanus ABiseTcs pa3paboTKa ajaroputMa JEHCTBHI 1O
HACTpOMKE yCTONMYMBBIX MAapTHEPCTB B oOpa3oBaHUU. [[is1 3TOoro ObUIM pELIEHBI CIEIYIOIIHNE
3a/layd: PACCMOTPEHO IMOHSATHE COIMAIBHOTO TNapTHEPCTBA B OOpa30BaHMUU; TPEICTABIICHBI
BO3MOXXHBIE MOJIEJIM MApPTHEPCTB MEXIY 00pa3oBaTEIbHBIMU OpPraHu3alusIMU; CPOPMYITUPOBAHBI
KJIFOUYEBBIE XApPAKTEPUCTUKU YCTOMUMBBIX NAPTHEPCTB;, INPOBEIECH CPaBHUTEIBHBIN aHAJINU3
[eJIenoaraHysl KO M YHHBEPCUTETOB; MPOBEICHO COIMOJIOMYECKOe HCCleqoBaHue (0rmpoc)
PYKOBOJUTENEH KO M YHMBEPCUTETOB. B HccienoBaHuM OBUIM MCIIOJIB30BAaHbl CPAaBHUTEIbHBIH
METOJI, METOJ] KOHTEHT-aHaliHu3a, METOJ AaHKETUPOBaHUS, METOAbl MOJEIUPOBAHUI U
MIPOEKTUPOBAHMSI, METO/Ibl CUCTEMATH3allMU 1 KOHLIETITYaJIu3allii HayYHbIX UJIEH.

PesyabraTrel ucciegoBanus. B pesynbTare OBIIO  PacCMOTPEHO TOHATHE COLMAIBHOIO
MapTHEPCTBA C TOYKHU 3PEHUSI OTEUECTBEHHBIX U 3apYOECKHBIX YUEHBIX; MPEICTAaBJICHbI MOJAEIN
NapTHEPCTB MEXAY IIKOJOH M YHHBEPCUTETOM; C(HOPMYIMPOBAHBI KIIIOUEBBIE XapaKTEPUCTUKU
YCTOMYMBBIX MMAPTHEPCTB; MPOBEJEH aHAIN3 LIEJIENOJaraHns NIKOJIbI U YHUBEPCUTETA 110 YEThIPEM
napameTpam: MHcCHUs, Iend, (QYHKIUHM, pOJM; Ha OCHOBE JMJAaHHBIX OINpOca PYKOBOAMTENEH
00pa3oBaTeNbHBIX OpraHMW3allui ObUTM OMpeJeNieHbl aKTyalbHble HANpaBICHUS COTPYAHUYECTBA
MEX1y LIKOJIONM M YHHUBEPCHUTETOM, LIEHHOCTH, KOTOpBIE MPEACTABISAIOT IPYr AJiA Jpyra HIKojia U
YHUBEPCUTET, a TaKKe€ WX KOMIIETEHTHOCTHbIe NeduuuThl. KitoueBbIM pe3ynbTaToOM SIBISIETCS
QITOPUTM CO3JaHMsl YCTOMYMBBIX NApTHEPCTB B OOpPa30BaHMM, BKIIOYAIOIIMN pEeKOMEHAALNU
K JIEHCTBUIO HAa Ka)KJOM d3Tale CTAaHOBJIEHUS MapTHEPCTBA (MHMILIMALMS, peanu3anusi, pedieKkcus)
C YUETOM KIIIOUEBBIX KOMIIOHEHTOB COTpPYJHMYECTBAa (L€IM M MOTHUBALMS, BO3MOXKHOCTH U
OTpaHUYEHUS; OTHOILIECHUS).

OOcyxneHne M 3aKJI0OYeHUsl. AJTOPUTM MOXET OBbITh HCIIONB30BaH 00pa30BaTEIbHBIMU
OpraHu3alMsIMU Pa3IMYHbIX CTYMEHEH B COOTBETCTBHUHU C HX MOTPEOHOCTSMHU Ha JIFOOBIX 3Tarax
HACTpanWBaHUs MAPTHEPCKOTO B3aUMOIEHCTBUS.

Kniouesvie cnosa: conuanbHOE NapTHEPCTBO, 0O0pa3oBaTeIbHOE IMAPTHEPCTBO, YCTOHYMBOE
MapTHEPCTBO, IIKOJIA, YHUBEPCUTET, AITOPUTM COTPYAHHUECTBA
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SOCIAL PARTNERSHIP IN EDUCATION: HOW TO ESTABLISH SUSTAINABLE
CONNECTIONS BETWEEN A SCHOOL AND A UNIVERSITY?

N. S. Ageyeval
Moscow City University, Moscow, Russian Federation

ABSTRACT

Introduction. Partnerships in education provide greater opportunities for all educational
stakeholders. Policy documents of international organisations (UNESCO, OECD) emphasize the
key role that cooperation between schools and universities plays in responding to global challenges
and achieving Sustainable Development Goals. This study is aimed at answering the question: How
to establish a sustainable partnership between a school and a university?

Materials and methods. The objective of this study was to develop an algorithm that will help
schools and universities establish sustainable partnerships. To do this, the following research tasks
were fulfilled: analyzing the concept of social partnership; describing partnership models between
educational institutions; identifying the key characteristics of sustainable partnerships; conducting a
comparative study of the logic of purposes of schools and universities; conducting an opinion
survey of school and university leaders. The following methods were used: comparative method,
case study method, content analysis method, survey method, modeling and project design approach,
systematization and conceptualization of scientific ideas.

Results. The results of the study include the following: an analysis of the concept of social
partnership in education from the point of view of Russian and international researchers; a
description of possible partnership models between educational institutions; a definition of the key
characteristics of sustainable partnerships; a comparative analysis of the logic of purposes of
schools and universities by 4 parameters: mission, purpose, function and roles. Based on the
opinion survey of school and university leaders we identified the popular directions of cooperation,
the benefits that schools and universities offer to each other, and their competency deficits. The
main result of this study is the algorithm for building sustainable partnerships in education that
includes the guidelines for educational institutions at each stage of partnership development
(initiation, realization, reflexion) taking into account the key cooperation components, such as
objectives and motivations, possibilities and constraints, and relationships.

Discussion and conclusions. The algorithm can be used by educational institutions of different
levels depending on their needs and context at any partnership stage.

Keywords: social partnership, educational partnership, sustainable partnership, school, university,
cooperation algorithm
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BBeaenue

[TapTHEepcTBO B chepe 00pa3oBaHUs OTKPHIBAET HOBBIE BO3MOYKHOCTH JJISl BCEX YYaCTHUKOB
00pa3oBaTEeNbHBIX OTHOIICHWH, TO3BOJIAET AOCTHYL Oosiee aMOWIIMO3HBIX LENed Kak s
oOecriedeHrs1 KayecTBa OOydeHUs, TaK M JUIA TpaHC(POpPMAIMU CHUCTEMbI O0Opa30BaHMSA B LIEJIOM.
OnHoif u3 nenelt odmero oOpa3oBaHus SBJSAETCS MOATOTOBKA YeNOBEKa K OyaylieMy, B TOM YHCIIe
npodeccuonanbHoMy. Illkona ompenenser BekTop Oynyuield nmpodeccMoHaTbHON AEATebHOCTH
o0yyJaromuxcs, IpeJoCTaBIsIeT BO3MOXKHOCTH sl NPO(PECCHOHATBHOTO caMoolipeiesieHus. B atom
KOHTEKCTE€ Ba)XHO BBICTPAaMBAaHHE IAPTHEPCKUX OTHOLIEHUH C OpraHu3alMsIMy CIeayromei
CTyIeHU 00pa30BaHUs — KOJUIEPKaMU U YHUBEPCUTETAMHU.

Cornacno poknany mexayHapoanoi xkomuccun FKOHECKO mo Oymymemy oOpa3oBanwus,
B KOTOPOM ONPEACTSAIOTCS KJIIOYEBbIE NPUHIUINBI TpaHCchOpMAMd W OOHOBICHHS CHCTEMBI
obpazoBanust a0 2050 roma, HOBBIE MOIXOABI K OOpPa3OBAaHHIO JOJDKHBI OBITH MOCTPOSHBI HA
ujiealiaX COTPYyJHUYESCTBA MEXK/y BCEMHU YUaCTHUKaMH 00pa30oBaTelIbHbIX OTHOLICHU [31, p. 4].

B Poccun akTyanbHOCTb pa3BUTHs MApTHEPCTB B cdepe 00pazoBaHMs IMOATBEPKIAAETCS
CTpaTerueil Hay4HO-TEXHOJIOI'MYEeCKOro pa3BuTus crpaHbl 2024 roja, KOTOpas 3aKJIIOYaercs
B 0O0ECIIEYEHUH  HE3aBUCHUMOCTH UM  KOHKYPEHTOCHOCOOHOCTHM  TIOCyJIapcTBa,  JIOCTHUIKEHUU
HaIlMOHAJIBHBIX LeJIeH pa3BUTHS U pealu3ali CTPATeTHYeCKUX HAIMOHAJIBHBIX MPUOPUTETOB
yTeM Co30aHusl 3¢ppekmuenoll cucmemvl HAPAWUBAHUA U HAUOONEe HNOIHO2O UCHONb30BANUS
unmeniekmyanvrnozo nomenyuana Hayuu [13]. Inst sToro Tpedyercsi OOHOBICHUE COJACPIKAHUS U
MaTepHATbHO-TEXHUYECKOW 0a3bl CHCTeMBbl 00pa30BaHUs, CO3/IaHUE YCIOBUN IS (POPMHUPOBAHUS
y 00ydJarommxcsi M TEeJaroroB COBPEeMEHHBIX HABBIKOB M KommereHuuil. [Ipm stom mis Goiee
G GEKTUBHON peaNn3aliid KOMIIETEHTHOCTHOW MOJIeNTM O00pa3oBaHMs INKOJIAM HE0O0XO0JIUMO
pacmpsATh COOCTBEHHbIE O00pa3oBaTEIbHbIE BO3MOXKHOCTH 3a CYET IPHUBICUYEHUS CTOPOHHUX
pecypcoB, B TOM YHCIIE 32 CUET MAPTHEPCTB C KOJUIEPKaMU U YHUBEPCUTETAMH.

Hacrosimas craThst nmpejcTaBisieT coOOi MOMBITKY OTBETUTh Ha BOINPOC: KAK 6bICMPOUMb
yCmouiuugoe napmuepcmeo medxHcoy wikonou u ynugepcumemom? 1lenb uccnenoanus — pazpaboTka
aIropuT™Ma JIEHCTBUM MO HACTPOMKE YCTOWYMBBIX MapTHEPCTB B cdepe oOpazoBanus. s atoro
HEOOXO0MMO OBUIO PEIIUTh CIEAYIOIINE HCCIeOBATENbCKHE 3aJaud: PAacCMOTPETh TIOHSTHE
COLIMAJIbHOTO MAapTHEPCTBA B 00PAa30BaHUU B POCCUICKOM U 3apyOeKHOM IuTepaType; NIpeacTaBUTh
BO3MOJKHBIE MOJICTH MApPTHEPCTB MEXKAY 00pa3oBaTeIbHBIMU OpTaHHM3AIMSIMHU Pa3HBIX CTYICHEH;
c(OpMyIHUPOBAThH KIHOUYEBbIE XapaKTEPUCTHUKH YCTOWUYMBBIX MAPTHEPCTB; MPOBECTU CPABHUTEILHBIN
aHaJM3 LEeJeNoJIaraHusl IIKOJ M YHUBEPCUTETOB; IPOBECTH COLIMOJIOTHYECKOE HCCIe0BaHue
(ompoc) pykoBOAMTENEN KO U YHUBEPCUTETOB.

KiroueBbIM pe3yabTaToM UCCIIEAOBAHMS CTall pPa3pabOTaHHBIM aBTOPOM a1eopumm cO30aHUs
YCMOou4U8blX napmuepcma 6 00pa3oeanuil, KOTOPHIH MOXKET OBITh HCIIOIB30BaH 00Pa30BATEIEHBIMU
OpTaHW3aIMsIMA ~ PA3IMYHBIX CTYNIEHEH B KA4eCTBE CHCTEMBl HACTPOWKH MapTHEPCKHUX
B3aUMO/ICVICTBUH.
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B poccuiickoil mpakTHKe COTpyIHHYECTBO B cdepe 0Opa3oBaHUsI HA3BIBAIOT COYUATLHBIM
napmuepcmeom [3; 5; 6; 12], xoropoe B 00IIEM CMBICIC MOXKHO MOHUMATh KaK WHCTHTYIIHOHATBHO
«MSITKYIOY» ACCOLMAIINIO YUeOHBIX U MPOPECCHOHAIBHBIX Opranu3aiuii [6, ¢. 193].

B HenmaBHO onyOJIMKOBAaHHOW MEXIYHAPOJAHOW KOJUICKTHUBHOW MOHOTpaduu, MOCBAIIEHHON
BOIIPOCaM COTPYIHUYECTBA MEXY IIKOJOW M YHHUBEPCUTETOM B CTpaHax MHUpPa, OTMEUYaeTCs, YTO
napTHepcTBa B OOpa3oBaHMM  MPEACTABIAIOT  COOOM  PaBHONpPABHOE  COTPYIHUYECTBO
o0Opa3oBaTeNnbHbIX OpraHu3anuil (B T.4. pa3HbIX CTYNEHEW), KOTOPOE IO3BOJSET yYaCTHHKAM
00pa3oBaTEeNbHBIX OTHOUICHUN 3aHUMAThCS COBMECTHOW JIEATEILHOCTRIO U IPUHUMATh KOHTEKCTHO
OPHEHTHPOBAHHBIC PEIICHHUS, KOTOPBIC COOTBETCTBYIOT MX MOTpeOHOCTSIM [26, p. 17].

Bce yuacTHHKM 00pa30BaTeIbHBIX OTHOIICHUH SIBIISIFOTCS OJIaronoxydaTesisiMi B paMKax TaKuX
MApTHEPCTB: OOYYArOIIMecs IIKOJ pPa3BUBAIOT MpO(eccHoHaNbHbIE KOMIETCHIMH W YIIy4IIaroT
oOpasoBarenbHbIe pe3yibTaThl [27; 33]; yduTens MKoa BHEAPSIOT HHHOBAIIMOHHBIC 3JIEMEHTHI B CBOIO
nearorndeckyro npaktuky [18; 21]; mpenogaBaren ¥ ydeHbIe BY30B MOJYYAIOT JOCTYI K IIKOJIE
71T arpOOAIMK HOBBIX METOMK M PEan3alliy UCCIIeA0BATENLCKHUX MPOSKTOB [32, p. 3].

['oBops 0  HapallMBaHWM  TOTEHIMANa  OpPraHMU3alMii-y4acTHUKOB  MapTHEPCTB,
uccinenosarenb oo6pazoBanus ['. H. [IposymeHToBa oOTMe4aeT Tpu BO3MOXHBIX BEKTOpA:
(1) HapamMBaHue aHTPOIOJIOTUYECKOrO MOTEHIMANa OOpa30BaHMs, T.€. OCMBICICHHOTO Yy4acTHsI
YellOBEeKa B OpraHM3aluu oOpa3oBaHus, (2) HapamMBaHUE TYMaHUTAPHOTO IOTCHIMANA, T.C.
BIMSAHHUS COOOIIECTB Ha oOpraHu3amnuio oOpazoBaHus, W (3) HapamMBaHue IOTEHIIMAIA
caMOOpraHu3aliy U CHHEPru3Ma, T.€. BBIJCIICHHE B3aMMOICHCTBHS, COBMECTHOCTH KakK IMpeaMeTa
obpazosanus [10, c. 187].

CnengyeT OTMETHTb, YTO HWCTOPUYECKH COTPYIHHUYECTBO MEXIy 00pa3oBaTeIbHbIMU
OpraHu3alMsIMM PEATHU30BBIBAJIOCH 0 XapaKTepHOW Uil OM3HECA MOJEIM TOProBO-PHIHOYHBIX
otHorrenuii  (transactional model). Omxako ceromHst HCCaEIOBATEIH TOBOPSIT O TEPEXOjIe
K TpaHchopManmoHHOW Mojenu coTpyaaudectBa (transformational model), mis  koTopoit
XapakTepHa KOJUIGKTHBHAs OTBETCTBEHHOCTh 3a pe3yJibTaT  JESATEIbHOCTH, TPHU3HAHHE
NOTPEOHOCTEH U CHIIBHBIX CTOPOH MApTHEPOB, OTKPBITOCTh K M3MeHEHUsIM [25, p. 95].

B MoHorpadguu, mnoCBAIIEHHOM KeiicaM YCHENIHBbIX NapTHEPCTB MEXJy IIKOJaMU U
YHUBEpPCUTETaMHU ABCTpalMM, OTMEYaeTcs, 4YTO CcMelleHne ¢okKyca ¢ TpaH3aKIHOHHOTO
B3aUMOJIEHCTBUS («TBI — MHE, 51 — Tebe») K TpaHC(HOPMALMOHHOMY CO3JaeT U3MEHEHHs Ha BCeX
YPOBHSIX U paciimpsiet obnact u GpopmaTsl cotpyanndectsa [17].

B stom koHTekcTe u3BecTHas Tumoisorus b. bapHera omuceiBaeT 4 BO3MOXHBIE MOJETU
MApTHEPCTB 110 CTENIEHH BO3PACTaHMSI CHHEPTeTHIeCKUX d(h(HEKTOB COTPYTHHUECTBA:

(1) ToproBas Mojedb MO THITy «Thl — MHE, s — Tebe», KOTopas Mpeiarojiaract oaprep
TOBApOB U YCIIYT WM MPEOCTABICHUE CEPBHUCOB 32 ICHE)KHOE BO3HATPAXKICHHUE;

(2) xoomepaTvBHas MOJETb — MEPBBI MIAr K peaJbHOMY MAaPTHEPCTBY, MpEaIoJaraet
o0I1Kre 1IeJN YYaCTHUKOB;

(3) cumOmoTuyeckast MOAETb. YYaCTHUKH MMEIOT OOIlee BUJACHHE IIeJel W pe3ysbTaToB,
pa3paboTaHbl MpaBUJIa COTPYAHUYECTBA, paclpe/leleHbl POJIM BHYTPHU MApTHEPCTBA,;

(4) Mopnenp JOMONHHUTENBHBIX MOJE3HBIX 3()(HEKTOB — aBTOHOMHBIE MAPTHEPCTBA, KOTOPHIE
MMEIOT MMOTEHIHAJT CO3/ITaHHsI HE3aBUCUMBIX opranusarmii [20, p. 6].

B wuccrenoBanmm 1eHTpa TpaHchopmarnmu oOpa3oBaHuss CKOJKOBO —MpeIaraercs
TUTIOJIOTHSI MOJIENIEH COTPYIHHUYECTBA TI0 CTENIEHH aBTOHOMHOCTH ITaPTHEPOB BHYTPHU ITapTHEPCTBA
W 3a €ro Tpe/esiaMu:
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(1) momens mpeayHHBEpcapus — INKOJA KaK 4acTh 00pa3oBaTeIbHOM HHOPACTPYKTYPHI
YHUBEPCUTETA,

(2) Momenb ceTeBOro B3aMMOJICHCTBHS: LIKOJAa — aBTOHOMHAsi 00pa3oBareiibHasl CIUHUIA,
MEKIY IIKOJION M By30M 3aKIFOUEH JIOTOBOP CETEBOTO COTPYIHUYECTBA;

(3) oOpa3oBaTesbHBINA KiAacTep — KOMIUICKC COIMAJIbHBIX HHCTHTYTOB, KOTOPBIA HMEET
pacnpeeseHHY0 HHPPACTPYKTYPY U BBICTYIIACT BO BHEITHUX 00pa30BaTEIbHBIX B3AHMOICHCTBUIX
KaK €JJMHOE LIEJIOC;

(4) wmHTerpupoBaHHbIE 00pa3oBaTEIbHBIE CHCTEMBl — CAWHHIA, OOBEAMHSIONIAS
oOpa3oBarelibHbIe KIacTepbl (MOXET BKIIOYATh BY3, MIKONY, TEXHHUKYM, HCCIIEI0OBATEIbCKUI
WHCTUTYT, aCCOLUALINYU YUEOHBIX U MPO(ECCHOHANBHBIX opranu3auuii u ap.) [9, c. 39-45].

[loMrMMO aKTyaJdbHOCTHM THiepexoja K TpaHCHOPMAMOHHON MOJEIU COTPYJHHYECTBA
UCCJICIOBATEIM OTMEYAIOT TAaKXKE BAKHOCTH MEPEOCMBICICHHS POJH INKOJ KaK HHUIMATOPOB U
JUJICPOB TAPTHEPCTB M TPU3HAHUE UX KIIOYCBOTO 3HAYCHUS [UIi YCIIeXa COBMECTHBIX
poekToB [23].

B oOTeyecTBEHHOM HCCIICOBAHUM B3aWMOJCIHCTBHS COLMANBHBIX HHCTUTYTOB B cdepe
obpazoBanust ['. K. [leBnet-I'enibibl  BBIACISCT OCHOBOIOJArAIOIINE IPUHLHUIBI  COLUATIBHOTO
HapTHEPCTBA LIKOJIbI M By3a, IPU3BAHHBIC [TPEO0JICTh BO3ZMOKHBIC IPOTUBOPEUHSL:

—  HE3aBHCHUMOCTB KaXXJIOTO [TApTHEpa MPU BEIOOPE CTPATErHU Pa3BUTHSL,

—  B3aMMHOE YBa)KCHHE U PaBHOIPABUE BCEX MAPTHEPOB,

— IIPEEMCTBCHHOCTb OOpa30BaHMUs, YCTAHABIHMBAIOIIAS CBSI3H MEXKIYy KOMICTCHIUSIMU
yUaIUXCs Ha KaKI0# CTYIICHU 00yUCHHS;

—  B3aMMHasi OTBETCTBEHHOCTb CTOPOH 32 HCIOJHEHUE B3ATHIX Ha ce0si 0053aTeNbCTB;

—  COLMalIbHAs CIIPABEJIUBOCTD;

—  OTKPBITOCTh, IMO3BOJISIIOLIAs BOWTH B JaHHOE COLHUAIbHOC IAPTHEPCTBO HHBIM
3auHTEPECOBAHHBIM JIUIAM;

—  OTBETCTBEHHOCTh M COTPYAHHUYECTBO, IOMCK KOMIIPOMHCCOB B MOJXOJAX K PEIICHHIO
BO3HHKaIOIIKX mpobiem [3, ¢. 3].

Agsctpanuiickue wuccnenoarenu T. Kprorep © KoJUlernm BBIICISAIOT TPU KITFOYEBBIX
XapaKTEPUCTHKHA YCTOMUYMBBIX TapTHepcTB: (1) cTpemiieHHE K B3aMMOOOYYCHHIO — TapTHEPHI
TOTOBBl YYUTHCS JPYr y Jpyra ¥ NPUBHOCHTH CBOM MPO(ECCHOHAIBHBIC 3HAHUS U DKCIEPTHU3Y
B COBMECTHYIO JIESITEIBHOCTD; (2) CIIOCOOHOCTh K M3MEHEHHIO CYIIECTBYIOIIMX MPAKTHK B CBS3H
C MOTPeOHOCTSAMH TapTHEPOB; (3) BO3MOXKHOCTH CO3[aBaTh HOBBIE CTPYKTYpBI, KOTOpBIE
MOJIIEPXKUBAIOTCS HA HHCTUTYIIMOHATIBHOM ypoBHE [28, p. 16].

B kauecTBe yCTOWYHMBBIX OTMEUAIOTCS MOJICNIM MAPTHEPCTB, KOTOPhIE MMPUBHOCAT PHIHOYHOE
MBIIIJICHUE B 00pa30BaHKE M BaKHBIM KOMIIOHCHTOM KOTOPBIX SIBIISICTCS pa3paboTKa M BHEIPEHHE
uHHOBanmit [11; 19].

Co3/anue yCTONYMBBIX MApTHEPCTB TECHO CBS3aHO C BOCIUTAHUEM y BOBIICUCHHBIX TPYIII
KyIbTyphl —coTpynHuuectBa. COrjgacHO pe3ylbTaraM HCCIEIOBAHUS TApTHEPCTB  MEXIY
yHuBepcuteToM bpoka B KaHazme, MECTHBIMM HIKOJaMU M pallOHHOHM aJIMHHUCTpaNUeH, KyIbTypa
COTPYJHHYECTBA B 00pa30BAHUH BKIIOYAET CIEAYIOIINE KOMIIOHEHTHI:

—  KOJUIETHaJbHOE YIPABJICHUE MO KITFOYEBBIM BOPOCAM ApTHEPCTBRA,

—  YyBCTBO NMPHHAJICKHOCTHU TPYIIIIE;

—  3THKa 3a00ThI BHYTPU COTPYAHUYAIOIINX COOOIIECTB U B paMKax MMapTHEPCTBA B LIEJIOM;

—  BKJIAJ K&XJOTO yYacTHHKA ITyTEM YCTOWYHMBOW BOBJICUSHHOCTH B O0IIIEe JIETI0;

—  mojjiepXka nHUnuaTuB ydactaukos [30, p. 39].
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B kauectBe npyrux (akTOpOB HCCIIEIOBATEIM HA3bIBAIOT YETKOE PACIpPECICHHUE MEXIY
napTHEpaMH 30H OTBETCTBEHHOCTH, BBICTpauBaHHE 3()()EKTHBHBIX KOMMYHHKATUBHBIX CTPaTETUH;
peduiekcuio, KOTopasi TPEANoyiaraeT OIpeesieHue KaKIAbIM M3 YYaCTHHUKOB HEIOCTaTKOB
JEWCTBYIONIEH MOJIETH COTPYIHUYECTBA B KOHTEKCTE CBOMX 33j1a4, U JOpabOTKy MOJIENIM Ha OCHOBE
obparHoii cBsi3u [30, p. 51].

B cratbe o maptHepcTBe Mexay UMKAarckuM YHHUBEPCUTETOM U IIKOJaMH OKpyra
amepukaHckas uccinenosarenbHuna /. A. Jlecnu Bbigenser oOpaTHYIO CBsI3b KaK BaKHEMIIUI
bakTop AOATOCpPOYHOro ycmexa. B paMkax paccMaTpuBaeMoro mnpoekTa ObUIM OpPraHW30BaHbI
T. H. «1teTiu oopaTtHoit cBsizu» (feedback loops), KOTOpbIE HMCIOIB30BAUCH AJIS MPEAOCTABICHUS
LIKOJaM CBOCBPEMEHHOM M pa3HOHAINPABICHHOM NOAJAEPKKU. Takxke B paMKax JaHHOIO
napTHepcTBa ObUTM pa3paboTaHbl APPEKTHUBHBIE HHCTPYMEHTHI KOMMYHHMKAIMW: IIAOIOHBI LI
TUTAHUPOBAHMS YPOKOB, ()OPMBI OLIEHKH M JIp. — C LENbI0 TPAHCISAIMH SKCIIEPTU3BI O0JIee OTBITHBIX
npernojaaBaTesneii MeHee onbITHRIM [29, p. 123].

B wuccnenoBanum o00pa3oBaTeiIbHBIX MApTHEPCTB B paMKax MPOTrpamMMbl IOJJIEPKKH
negarornyeckoro oopazoBaHus ABcTpanuu M. YuHcrnein otmMedaeT HEOOXOIMMOCTh MPU3HAHUSA
BO3ZHUKAIOIIUX B MPOIIECCE COBMECTHOM JEATEIBHOCTH NUCOATAaHCOB B OMEPAIMOHHBIX MpoLieccax,
a TaKKe pa3In4Yuii B KOPIOPATUBHBIX KYJIbTypax IIKOJIbI U yHUBepcuTeTa [34].

Jns  obecniedyeHUs] yCTOMYMBOCTU TMApTHEPHI TaKKe JOJDKHBI OBITh BOCIPHHMYHBBI
K KOHTEKCTY, T.€. CTPEMUTBCSI OTBEYATh HA TIOTPEOHOCTH JIPYT APYyTa, @ HE COOTBETCTBOBATH KAKOM-
nubo abcTpakTHOM HOpME [26, p. 17].

Takum 00pa3oM, Ha OCHOBE IPEJICTABIEHHOIO aHAIM3a JMUTEPATyphl MOKHO OIPEIEIUTh
yCTOMYMBOE MAapTHEPCTBO B OOpPa30BaHUU KaK PABHONPABHOE O00]20CPOUHOE COMPYOHUYECHIBO
00pazo08amenvbHblX Op2aHU3AyULl, 6 PAMKAX KOMOpPO020 CO30AIOMCS CUCEeMHble UMEHeHUs U
BHEOPAIOMCA  UHHOBAYUY, PACULUPAIOMCA  BO3MONCHOCIU  VUACMHUKO8 U  YCUIUBAEMCS  UX
cyOBbeKmHocmo.

YcToitunBbIe MapTHEPCTBA B 00pa30BaHUU UMEIOT CIIEIYIOUINE KIF0UEBbIe XapaKTePUCTUKU:

1) oOmue Heau U CTPATETHIECKOE BUICHHE;

2) OTKpPBITOCTh (FOTOBHOCTh YYUTBCS JAPYT y JApYyra, NMPUHAMATh HOBBIX YYaCTHUKOB
MapTHEPCTB);

3) THOKOCTH (COCOOHOCTh K M3MEHEHHIO CYIIECTBYIONIMX MPAKTHK, aalTalys MOIX0/10B
C y4eToM AucOanaHCcoB U pa3IMyuil MapTHEPOB);

4) KynpTypa COTpYAHHYECTBA (B3aUMOYBaXCHHE, CTPEMJICHHE HATH HABCTpEedy ApYT
ApyTy, TOHUMaHHUE, YTO BMECT€ MOXKHO JOOMTHCS OOJIbLIETr0, MHULIMATUBHOCTb, BOBJIEYEHHOCTD,
OTBETCTBEHHOCTb);

5) pacnpeneneHue 30H OTBETCTBEHHOCTH;

6) addexTHBHAS KOMMYHHUKATHBHAS CTPATETHS;

7) BOCHPUMMYHMBOCTH K KOHTEKCTY;

8) peduiekcusi (MOHUTOPHHT TPOMEKYTOUHBIX PE3yJIbTATOB, paboTa ¢ 0OPATHOM CBSI3BIO).

B cBoro ouepens, coyuanbrHoe napmuepcmeo — 3mo makoe napmHepcmeo, Komopoe umeem
HeKomMMepuecKull  xapakmep U ¢opmupyemca Ha OCHO8e 00well COYUANbHOU MUCCUlU,
3aKa0uaowelicss 8 mom, 4mobsl HecCmu Noae3Hvlll 6K1a0 8 odbujecmeo. JlpailBepoM COLUATBHOTO
NapTHEPCTBa SIBISIETCS HE MaTepuajibHas BBITOJA, a jKeJaHWe TpaHC(HOPMUPOBATH U YIYUIIUTh
cucTeMy OOpa3oBaHUs, TPU 3TOM B3aWMOBBITOJHBIH XapakTep COTPYIHHYECTBA OIPEIEISICTCS
BO3MOYKHOCTSIMM KOHCOJIUJIMPOBATh YCHJIUS Ui pEIIeHUs] TpoOjeM, OOMEHUBATHCS OIBITOM,
OKCIEPTH30M, pecypcaMu | Jp.
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MarepuaJjbl 1 METOIBI

Hacrosimee wuccnenoBanue mnpoBoguwiock B 2024 rogy B paMkKax NpoeKTa IEHTpa
Tpanchopmarmu obpazoBanusi CkoikoBo «lllkona. PykoBoacTBo mOib30BaTENs», KOTOPBIN
NPE/ICTABISCT COOOM SKCIEPTHBIN B3TJISI HAa YIPABICHUE IIKOJAMU B KOHTEKCTe mapTHepcTB [9].
HccnenoBanue BKIFOYAIO OMPOC PYKOBOJISIIETO COCTaBa 00pa3oBaTebHBIX OpraHu3anuii MOCKBBI
C TEJIBIO0 PACKPBITh TEMY COTPYIHUYECTBA HE TOJIBKO CO CTOPOHBI CAMOM IIKOJIBI, HO U CO CTOPOHBI
MOTEHIMAJIBHBIX TAPTHEPOB — PYKOBOJACTBAa YHHBEPCUTETOB, CEMEW ydJalluxcsi, OW3Heca W
Kopriopanuii. B HacTosimei cratbe mpeacTaBieH aHallu3 YacTh ONpOoca, Kacalollelcsl IPHOPUTETOB
JIMPEKTOPOB IIKOJI M PYKOBOJHMTENICH YHUBEPCHTETOB B BBICTpaMBaHWU NapTHEPCTB. BriOopka
WCCIICIOBAHMSI — HEBEPOSTHOCTHAS, JCTEPMHUHHpOBaHHAs (dkcmepTHas). Omnpoc ObUT pealn3oBaH
IyTeM pAacChUIKA PpECIOHACHTaM OHJaiH-aHKeThl. Bcero ObuI0 mosydueHO M 00paboTaHO
56 oTBETOB.

B wuccnenoBaHuu Takke OBUI  HMCIIONB30BAaH METOJ KOHTEHT-aHAJIM3a Ul aHalu3a
COJICpKaHUs CAalTOB BY30B U MIKOJ. CpaBHUTENBbHBIN METOJ ObUT MCITOJL30BAH JIJISl COMTOCTABICHUS
IeJICNOJIaraHysl IKOJIbI ¥ YHUBEPCUTETA 110 YETHIPEM HapaMeTpam: MUCCHSI, LIEJIU, PYHKIIUH, POJIH.

Jns pa3pabOTKH alropuTMa CO3JIaHUS YCTOWYUBBIX MAPTHEPCTB MEXIy IIKOJIOH U
YHUBEPCHUTETOM OBLIM HCIIOJIB30BaHBl METOJAbI MOJICITUPOBAHHUS M IPOSKTUPOBAHHSA, a TAaKXKe
0000IIeHUS ¥ MHTEPIPETALNH TTOTYIEHHBIX PE3yIbTATOB.

Pe3yJII>TaTbI HCCJICI0BaAaHUA

CpasnumenvHulil aHANU3 YeNeNn0NA2AHUA WKOJI U YHUBEPCUMEM 08

Jlis BbICTpaMBaHMs YCTOWYMBOIO IMApTHEPCTBA WIKOJIA M YHMBEPCUTET JOJDKHBI MMETh
TOYKHU CONPUKOCHOBEHMs. UTO 0O0IIero Mexay AByMs THUIIAMH OpraHU3alUi, MperCcTaBIISIONINX
pasHble CTymeHH oOpa3oBaHusi? AHIIMHCKUN HccienoBaTtenb oOpazoBaHus /. dpoct oTBeuaeT
Ha 9TOT BOINPOC TaK: TOYKH COINPUKOCHOBEHHS HEOOXOAMMO HCKATh HA YPOBHE KOHYENMyaniuzayuu
camoeo nousmusi «obpaszosanuey. lloHMMaHHE TOro, 4YTO Takoe OOpa30BAaHUE, OINpeeIsieT
1eJienoyiaraHie OpraHu3aluii B paMKax COBMECTHOM nesitenibHOCTH [24, p. 12].

Jls aHanu3a CXOJCTB M pa3InyMil B IieJIeNoJIaraHuM 1IKOJI U YHUBEPCUTETOB ObLIT MPOBENIEH
CPAaBHUTENbHBI aHaIM3 MO CJIEIYIOIUM [apaMeTpaM: MHUCCHs, UeNd, (QYHKIUU U POJIH.
OMmnupudeckoil 0a30i HCCleAOBaHUS TOCITY)XKWIM TOCYJapCTBEHHbIE JOKYMEHTHI chepsl
o0pa3oBaHMs, Hay4yHas JIMTEPaTypa, a TaK)Ke KOHTEHT CaliTOB POCCUHCKUX U 3apyOEeKHBIX IIKOJ U
YHUBEPCUTETOB. Pe3ynbTaThl CPaBHUTEIBHOTO aHAJIN3a IPE/ICTaBIIeHbI B TabauIe 1.

Tabnumna 1 — CpaBHUTENBHBIA aHAJIN3 LIEJETOIaTaHNus [IKOJIBl U YHHBEPCHUTETA TI0 MapaMeTpaM «MHUCCHUS»,
«uenmy», «QyHKIHUN, «POJIN»

Ixoua YHuBepcurer

Muccus B mmpoxom cMmBICTie MUCCHS TITKOJIBI — 3TO Muccust yHUBEpPCUTETa — KOMIUIEKC €ro
BEIpaxkeHHe ee¢ (uiaocopuu, I[IEHHOCTEW, CTpaTernyecKuX IielieH, KIIOYEBhIX XapaKTepH-
MpeTHA3HAYCHIS U IIeTIeTIoNIaraHusl. CTUK Y KOMIICTEHI[HH.

HopmatuBubie noxymeHThl Poccuiickoit Muccusi momoraeT ONpENEeNUTh CYIIHOCTb
Oenepanu B cepe o0ImIero oOpa3oBaHUs YHUBEPCHUTETA, €T0 MACIITA0bI, IEPCIICKTHBHI H
HE MPEIbSIBISIIOT KOHKPETHBIX TpeOOBaHMN HAMpaBJICHUS POCTa, OTIIMYMS OT KOHKYPEHTOB
K TOMY, KaKkoW JOJDKHA ObITh MuccHs miko- [8].
ne1. OHAKO, KaK MPaBWIO, B OCHOBE MIHC- B ucropudeckoil mepCcreKTUBE CYIIECTBYIOT
CHU JIeXaT IEHHOCTH TYMaHHCTHYECKOTO TpH MHCCHU yHuUBepcutera: 1.0 — TpaHcsaIus
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o0Opa3oBaHMs, TakXKe 3aJ0KEHHBIE BO
OI'OChr.

B pamkax 3TOro moaxona MUCCHSI COCTOHUT
B «yIIOBJIETBOPEHUU O0pa30BATENBHBIX IIO-
TpeOHOCTEH yJamuxcs; 00y9eHUN U BOCIIH-
TaHUW Ha OCHOBE LICHHOCTEH IIKOJIBI U BCEX
cyOBeKTOB 00pa30BaTeIHHOTO Ipolecca —
TBOPYECKUX, CBOOOJHO OCYIIECTBISIOMINX
CBOH JKM3HEHHBIN BBIOOp JIMIHOCTEH, amar-
TUBHBIX K JIOOBIM H3MEHEHHSM B OKpYyKa-
omeit  cpene  (CoOnMaIbHOH, MPUPOIHON),
aJIeKBaTHO OIEHHUBAIOIINX CBOHM CIIOCOOHO-
CTH ¥ BO3MOXXHOCTH B COLMAIBHOW M TPO-
(eccHOHaNbHOM JKWU3HHU, CTPEMSIIUXCS K
BEpIMHAM JKU3HEHHOTO YCIieXa, B TOM YHC-
ne mpoeCCHOHATIBHOTO, ¢ LENbI0 UX COLU-
QIBHOM W IMYHOCTHOM peanusanui» [4].

PykoBozcTBO mIKonbl GopMynHpyeT MuEC-
CHIO CaMOCTOSITENBbHO, HCXOIS M3 OOIIUX
TYMaHUCTHYECKUX [EHHOCTEH, KOHKPETHBIX
[EHHOCTEH IIKOJIBI, ee HeNed U CTpaTeruu
pasBuTus. MIHOTIa B MUCCHH IIKOJIBI MOTYT
OBITH OTpaXXCHBI aMOMIIMO3HBIEC 3a7a4H, Ka-
caromyecss He TOJBKO 0Opa3oBaHUsI JIETEM,
HO, HampuMmep, TpaHcdopmarmu o0pa3oBa-
HUSI B CTpaHe.

[Ipumepsr MuccHid IIKOT:

«Co3nanne HamOojee OIarompHSITHOTO
00pa3oBaTeIbHO-BOCIIUTATEIHHOTO po-
CTPaHCTBA JUIA TIOJYYEHHUS UIKOJbHUKAMU
Ka4eCTBEHHOTO O00pa3oBaHUs, CIIOCOOCTBY-
IONIETO Pa3BUTHIO M COLHAIM3ANNAN BCEX
nereit» (I'BOY eopooa Mockeer [llkona
Me 1293).

«Co3nate OMaronpusATHBIE YCIOBHS IS
MOJy4YeHUs IeThbMH 0a30BOr0 00pa3oBaHUs
B cpejie, KOTOpasl CIeHaNbHO MOATOTOBIIe-
Ha Ui MX camoornpeaeneHus» (Obpaszosa-
menvubiti  yewmp  «Camonemy, CaHKT-
[erepOypr).

«[IpemtoxuTh 00pa3oBaTEIbHYIO MOJICIb,
KOTOpasi MorJia Obl HCIOJBb30BATHCS B IIKO-
nax crpansd» (JTuyeit HUY BIIID).

«[lyremM BcecTOpoHHETO 00pa3oBaHUs pe-
OcHka, 1mKoia MTOH BIOXHOBISET TBOpYE-
CKHX U YBEPEHHBIX B C€0€ MBICIIHTENCH, KO-
TOpBIE CTPEMSTCS K TIOCTOSHHOMY OOyde-
HUIO ¥ TOTOBHI BHECTH BKJAJl B pPa3BHUTHC

mupay» (ILlkora Hmon, Beruxobpumanust)

rOTOBOTO 3HaHUs, 2.0 — MPOU3BOICTBO HOBOTO
3HAHWS TMYTEM HAyYHBIX HccienaoBaHuii, 3.0 —
BHEJ[PEHUE WHHOBAIMM JUId COLMAJIBHOTO U
SKOHOMHYECKOTO Pa3BUTHS OOIIECTBA.

Jns peanuzanuu TpeThe MUCCUM COBPEMEH-
HBIE YHHBEPCUTETHI TpaHC(HOPMHUPYIOTCS B CO-
[IMATBHO OPUEHTHPOBAHHBIEC MPEATIPHUITHS, KO-
TOpblE PEaTU3yI0T KOMMEPYECKYIO JIeATeNb-
HOCTH (TpaHc(ep TeXHOJOTHH, MAaTEeHTHI) C IIe-
JBI0 TIPUHECTH OJ1aro oOIIECTBY, BHECTH BKJIAI
B PCIICHUC JIOKAIBHBIX M TJIOOATBHBIX MPO-
0JIeM; BOBJICKAIOTCS B MOCTPOCHHE COOOIECTB
U peaU3yIOT MPOEKTHI COYUANLHO20 CYIHCEHUS
[2].

YHuBEpCUTETHI CTpeMATCS CHOPMYyITUPOBATH
TPEThIO MUCCHIO, UCXOSl U3 CBOMX IIEHHOCTEH,
nenei u mpouiIsi, a TakKe aKTyalbHOW COIU-
allbHOW Y SKOHOMHMYECKOH TTOBECTKHU.

[Ipumepbl GOPMYIHPOBOK TpeTbed MHUCCHUU
YHUBEPCUTETOB:

«CoxpaHeHue W TPUYMHOXKECHHE JTYXOBHBIX
[IEHHOCTE! 4YeloBeYeCcTBa, IONYYEHHE U pac-
MPOCTpaHEHHE TepPEeAOBbIX 3HAHWHA W HH(OpP-
MalliH, OIepe)karomas MOAroTOBKa MHTENJIeK-
TyallbHOW JJIUTHI OOIIECTBA Ha OCHOBE HHTE-
rpanuu y4eOHOro mpoiecca, (GpyHmaaMeHTalIb-
HBIX HayYHBIX HCCIIE/IOBAaHWA W WHHOBAI[MOH-
HBIX 10aX010B» (Tomckuil 2ocyoapcmeentbiil
VHUSEpcumen).

«Co3naBath W pacIpoCTpaHsATh HOBBIE COIHU-
aJTbHO-TYMAaHUTAPHBIC TTPAKTUKH JJIT MUPOBOTO
ropojia ¥ Mupa ropoios» (Mockoeckuii 20poo-
CKOUL ne0a202udecKull yHUusepcumem).

«Bocnuranue Oynymield Hay4YHOH M TEXHOJIO-
rudeckoit  anutel  Poccum»  (Vuusepcumem
Cupuyc).

«BHecTr BKJIaJ B pa3BuTHE OOIIECTBA MyTEM
peanmzanuu 00pa3oBaHUS U HCCIEIOBAHUN BBI-
COUYalIIero  MEXAYHApOJHOTO  Ka4yecTBa»
(Kembpuooicckuti  ynusepcumem, Benuxobpu-
Manus).

«IIponBurarpy 3HaHWS W 00y4aTh CTYIEHTOB
€CTECTBCHHBIM M TEXHHUYECKUM HayKaMm U JIpy-
rMM 0O0JIacTAM 3HAHMM TakK, 4YTOOBI 3TO
HaWIY4IIUM 00Pa3oM MOCITYKHIIO TOCYAapCTBY
u mupy B XXI Beke» (Maccauycemckuii mex-

Honozuueckuil uncmumym, CILLA)
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Henn Cornacao ®I'OC ocHOBHOro 001IETO 00- CornacHo 3akoHYy 00 00pa30BaHHH, LEISIMH
pa3oBaHMs, IENM IIKOJBI JOCTATOYHO IIM- BBICIIETO 00pa30BaHUS SBISIIOTCS oOecreueHue
POKHeE, KacatoTcsl KaK BOPOCOB BOCIIUTAHUSI TTOATOTOBKH BBICOKOKBaJIH(UIIMPOBAHHBIX
u  QopMHpOBaHHMS HEOOXOAWMBIX KOM- KaJpOB IO BCEM OCHOBHBIM HAalpPaBICHHUIM
MeTeHNUHA 00yJaronuxcs, Tak U obecrede- OOIIECTBEHHO MOJIE3HON AEATETHHOCTH B COOT-
HUSI KadyecTBa 00pa30BaHuUs U BKIIIOYAIOT: BETCTBUHU C MOTPEOHOCTSIMU OOIIECTBA U TOCY-
— (OpMHUPOBAHUE POCCUHCKOM rpaxkaaH- JAapCTBa; yAOBIETBOPEHUE MOTPEOHOCTEH JIMY-

CKOM MIEHTHYHOCTH 00YYarOLIUXCS; HOCTH B HHTC/UICKTYaJIbHOM, KYJIBTYPHOM U

— JlyXOBHO-HPaBCTBEHHOE Pa3sBUTHE, BOCIU- HPABCTBCHHOM Da3sBUTHH, YIUIyOJICHUH U pac-
TaHWe OOYYAIIIUXCS W COXpaHCHHe uX LIMPCHUH obpazoBanusl, Hay4YHO-
3710POBBSL; nejarornyeckoi kpamudukaruu [16].

— hOpMHPOBAHHE YCIOBHIl CO3IAHUS COL- Cormracao @I'OC BeIcTIero 00pa3oBaHws, €TO
AlIbHOI CUTYaIlMy Pa3BUTHS 00ydarolx- KOHKPCTHBIC LEIH 3aBUCST OT HAlpaBICHHUS
cst, obecredmBaromeil MX COmManbHyfo I[IOATOTOBKHM B paMKax OaKanaBpuara, CIeLya-
caMOMICHTH(DHKALHMIO TTOCPEACTBOM iy~ JIATETa WM MarkCTpaTypbl M BKIFOYAOT (op-
HOCTHO 3HAYMMOM €S TENBHOCTH; MHPOBaHHE OOLICKY/IBTYPHBIX, obuenpodec-

— oBecreueHne OCTYIHOCTH MOTydeHuss CHOHAIBHBIX H po(ecCHOHATBHBIX KOMIIETECH-
KaueCTBEHHOTO OCHOBHOTO 00IIero oopa- WH CTYNICHTOB [14]
30BaHMS;

— COXpaHEHHE U pa3BUTHE KyIbTYpHOTO
pa3HOOOpa3Wsi W SI3BIKOBOTO HACIEIUs
MHOTI'OHallMOHAJIBHOrO Hapoaa Poccuii-
ckoil denepanuu;

— obecrieueHrie TPEEMCTBEHHOCTH OCHOB-
HBIX 00pa30oBaTelbHBIX MPOTpaMM JI0-
HIKOJIBHOTO, HaYaJbHOTO OOIIEro, OCHOB-
HOTO 00111eT0, Cpeanero odiero, mpodec-
CHOHAJIBHOT0 00Pa30BaHuUs;

— (opMupoBaHUe coJlepKaTeNbHO-
KpUTEpUATbHONH OCHOBBI OLIEHKH PE3YyIIb-
TATOB OCBOCHHUSI OOYYalONIMMHUCS OCHOB-
HOU 00pa30BaTEJbHON MPOrPaMMBbI OC-
HOBHOTO 00111eT0 00pasoBanus [15]

DOyHKIIUH bazoBoe (0bmee) o6pazoBanue CrennanbHoe (npodeccruoHalibHOE) 00pa3o-

Hpe,[[MeTHBIe 3HaHUA

BaHHC
CHeI_II/IaJ'IBHLIG 3HaHUA

ITonroToBka K KU3HU.

®opMUpOBaHUE JTUYHOCTH, COLUATU3ALINS
JINYHOCTH, BOCIIUTAHUE TPAXKIAHCTBEHHOCTU
U JIp.

IToaroTroBka K Kapbepe.

OOydeHne crienuanbHBIM 3HAHUSM U HAaBBI-
KaM, HEOOXOIUMBIM isi MPodhecCHOHaTbHON
IEATEILHOCTH B KAKOW-JIMOO 00J1aCcTH

Bcecroponnee passutue.
CormmanbHO-IMOILIMOHAILHEIE HaBBIKU,

¢dusnueckas KynbpTypa

I/IHTCJ'IJ'ICKTyaJ'IBHOC pa3BUTHUC.
KpHTquCKOG MBIIIJICHUE, aHAJIUTHYCCKOC
MBIIIJICHUE, HAay4YHO-UCCJICAOBATCIbCKUC

HaBBbIKH

OO0yueHue o1 pPyKOBOJICTBOM YUUTEIS.

CyOBeKT-00bEKTHBIE OTHOIICHHS.

JupexTuBHBIA opmar.

OTBETCTBEHHOCTh 32 Ka4eCTBO OOYYCHHS
JEKUT Ha Tejarore, MeIaror MOJIHOCTHIO

CamocTosTenbHOe 00y4eHue.

CyOBbeKT-CyObEeKTHBIE OTHOIICHHUS.

dopmaT cCOTpyAHUYECTBA.

CTyJeHTbl HECYT OTBETCTBEHHOCTH 32 CBOC
o0y4yeHne, UMEIOT BO3MOXXHOCTb (POPMHPOBATH
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ompezenseT 00pa30BaTENbHBIN  MpoIecc,
oOyJaroliecs: UMEIOT OTPaHUYECHHBIE BO3-
MOYKHOCTH BBIOOpa 00pa3oBaTeNbHONW Tpa-

exropun’

VHANBUIyaJILHYI0O 00Pa30BaTEIbHYIO TPACKTO-
pHI0, 3aHUMAIOTCS COOCTBEHHBIM OOyYCHHUEM
MOJT PYKOBOJICTBOM IPEIIOIaBaTeNCH

CranmgapTu3upoBaHHas OIEHKA pe3yJIbTa-
TOB.
OI'D, EI'D

JuBepcudunmpoBanHas OIleHKa pe3yIbTa-
TOB.

YcTHBIE 3K3aMEHBI, BHITYCKHBIE KBaTH(HKa-
UOHHBIE pabOoThl, HAYYHO-UCCIIEI0BATENbCKIE
MIPOEKTHI U Ap.

Poan

Pazmuunsie POJIM B PAa3HBIX KOHTCKCTax:

1. Porb B 00pa3oBaHWU W BOCIHTaHUU
JMYHOCTH:

(¢hopMHpoBaHUE KaPTHHBI MHpa; Iepegayda
U OCBOCHHE KYJBTYPHBIX HOPM M IICHHO-
CTel; conuanu3anus (IOCTPOSHUE COLMAIb-
HBIX CBsI3eH, MOHMMAaHHE COIHMAJBHBIX PO-
Jieil 1 HOpPM TOBEJCHUS); Mepeaada U OCBO-
€HHE CpEICTB K OCYIIECTBICHHIO KaKoii-
0o JeATeNbHOCTH, MOArOTOBKA K crade
BBIITYCKHBIX 3K3aMEHOB U IOCTYIJICHUIO B
BY3.

2. Ponpb B 5KOHOMUKE:

CTaHIAPTU3WPOBaHHOE OOy4deHHe Oymy-
HIMX KaJpOB JUIS 3aHSTOCTU B SKOHOMUKE.

3. Ponmu ydacTHWKOB 00pa30BaTENEHOTO
npoiecca:

Yyurtenp — TpaHCIATOpP 3HAHUM (OpraHu-
3yeT, onpeenser, Gopcupyer).

YyeHuk — 00BEKT 00pPa30BaTEIHHOTO
npoiiecca.

[llkona — mpoctpancTBO A1 (popcupo-
BAaHHOTO YCBOCHHS 3HAHMU M KYJIbTYPHBIX
HOPM, O0YYeHUS TUCUUIUINHE

1. Pons B 00pa3oBaHMM ¥ BOCIIUTAHUM JIHY-
HOCTH:

nepesaya 3HaHWH U HaBBIKOB JUIS OCYIIECTB-
JICHUS  TPOPECCHOHAIBLHOW  JICATEIILHOCTH;
(dbopMHpOBaHHEe HAYYHOW KapTHHBI MHpa; MpO-
(eccronanpHass HaBuraws (BeIOOp Oymymieit
npodeccun U BXOXKICHHE B TPOQeccCHoHaTBHOE
coo0mrecTBo);  (hopMHpOBaHHE  CONMATBHBIX
CBA3EM Cpeau CBEPCTHUKOB, IPENOJaBaTelieH;
CTaHOBJIICHUE CYOBhEKTHOCTH JIMYHOCTH, TIepeiada
Y OCBOCHHUE KYJIBTYPHBIX HOPM U IIEHHOCTEH.

2. Ponb B 9KOHOMHUKE:

obOecriedyeHne TMOATOTOBKH BBICOKOKBaTU(U-
IIUPOBAaHHBIX KaJPpOB TI0 BCEM OCHOBHBIM
HaMpaBJICHUSIM OOIIECTBCHHO MOJIC3HOW Jes-
TENBHOCTH; yIy4IlICHHE KAuecTBa YKU3HU yepe3
HAYYHO-UCCIIEIOBATEIBCKYIO IS TEITHHOCTb.

3. Ponu y4acTHHKOB 00pa30BaTeLHOTO MPo-
necca:

[IpenonaBarens — THIOTOP, KOyY, (hacuiura-
Top (HampaBJsieT, Tpeaiaraet, MpPeaoCTaBiIsIeT
(hOpMUPYIOITYI0 00pPaTHYIO CBSI3b).

CryneHT — cyOBEKT 00pa3oBaTENLHOTO TIPO-
necca.

YHuBepCcUTET — MPOCTPAHCTBO )i HaBHra-
IIUM, OCYIICCTBIICHUS BHIOOpPA, PA3BUTHS MSIr-
KHX HaBBIKOB

Table 1 — Comparative analysis of the logic of purposes of school and university by parameters: mission,
objectives, functions, roles

School

University

Mission

School mission expresses philosophy,
values and purpose of a school.

According to the Russian state education-
al policy of general education, there are no
specific requirements to school mission

The mission of a university includes its strate-
gic goals, key characteristics and competencies.
The mission of a university defines the es-
sence, scale, development perspectives and
growth areas of a university, as well as empha-

1 OTMCTI/IM, YTO CYHICCTBYIOT HIKOJIbI C AJBTCPHATUBHBIM IIOJAXOJ0M, B KOTOPBIX PCATU3YIOTCA Cy6'b€KT-Cy6’bCKTHBIe
OTHOIICHUA MECXKAY YYUTCIEM HW YYCHHUKOM, BO3MOXHOCTU [JIA o6yqa}oumx0ﬂ (bOpMI/IpOBaTI) WHAWBUIYAJIbHYIO
O6paBOBaT€J'ILHyIO TPacKTOPULO, Hay‘IHO'I/ICCHeZ[OBaTCHLCKI/Iﬁ n HpOCKTHBIﬁ IoAXO04bI K O6y‘ICHI/IIO " 1pod.
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statements. However, they are often based
on the values of humanitarian education
also incorporated in the Federal State Edu-
cational Standards.

Within the humanitarian approach, school
mission includes responding to educational
needs of students; based on the values of a
school and educational stakeholders it is
aimed at cultivating personalities who are
creative and able to make free life choices,
adaptive to changing environments, able to
adequately evaluate their own capabilities,
striving for professional success and will-
ing to fulfill their potential [4].

School administration develops a mission
statement based on the general humanitari-
an values, the specific values of a school,
its strategic vision and objectives. Some-
times mission statements include such am-
bitious tasks as transforming the educa-
tional system of the country.

Examples of school mission statements:

Creating most favourable learning and
nurturant environment for students to ob-
tain quality education that promotes devel-
opment and socialization of all children
(Moscow School No 1293).

Create favourable conditions for children
to obtain basic education within the envi-
ronment specifically created to cultivate
their freedom of choice (Educational
Center ‘Samolet’, Saint Petersburg).

To offer an educational model that can be
introduced in other schools of the country
(Lyceum of Higher School of Economics).

In educating the whole child, Eton School
inspires creative, confident thinkers who
have an enduring passion for learning and
are poised to contribute to the world (Eton
School, the U. K.)

sizes its unique traits that help stand out among
competitors [8].

Historically, there have been 3 university mis-
sions: mission 1.0 — transmitting ready-made
knowledge; mission 2.0 - creating new
knowledge by means of research; mission 3.0 —
introducing innovation to promote social and
economic development of society.

To fulfill mission 3.0, modern universities
transform into social enterprises engaged in
business activities (such as technology transfer,
patents) with the aim to contribute to society, to
respond to local and global challenges, to create
communities and serve them [2].

Universities crystallize their mission based on
their values, goals and profile, as well as up-to-
date social and economic agenda.

Examples of university mission statements:

To preserve and increase spiritual values of
humanity, to obtain and disseminate cutting-
edge knowledge and information, and to train
intellectual elite of society based on integrating
the learning process, fundamental research and
innovative approaches (Tomsk State University,
Russia).

To create and disseminate new social and hu-
manitarian practices for the city of the world
and the world of cities (Moscow City University,
Russia).

To cultivate the future scientific and techno-
logical elite of Russia (Sirius University,
Russia).

To contribute to society through the pursuit of
education, learning and research at the highest
international levels of excellence (University of
Cambridge, the U. K.).

To advance knowledge and educate students in
science, technology, and other areas of scholar-
ship that will best serve the nation and the world
in the 21st century (Massachusetts Institute of
Technology, the U. S.)

Objectives

According to the Russian Federal State
Educational Standards of general educa-
tion, the scope of school objectives school
is quite broad and includes issues from
child upbringing and developing various
competencies to ensuring education quali-
ty, such as:

— developing

citizenship  identity of

According to the Russian Law on Education,
the key objectives of higher education in Russia
include training of highly-qualified personnel
for all socially demanded professional spheres
according to the needs of society and state; re-
sponding to the striving of a personality for in-
tellectual, cultural, and ethical development, as
well as deepening and expanding the training
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students;

—spiritual  and  ethical  education,

maintaining health;

—creating an environment for
development of students aimed at
building up students’ self-identity by

doing socially valuable things;

— ensuring access to quality basic general

education;

— maintaining and promoting cultural
diversity and linguistic heritage of multi-

national state;

—ensuring continuity of all education
levels: pre-school, primary general, basic
general, secondary  general,

professional education;

— developing a content and criteria-based
foundation for assessment of student

learning outcomes [15]

content and research and teaching expertise

[16].

According to the Federal State Educational
Standards of higher education, its objectives
depend on the specific training area within the
Bachelor’s, Master’s or Specialist’s training
programmes and include developing cultural
and professional competencies of students [14]

Function Basic (general) education.
Subject knowledge

Special (professional) education.
Special knowledge

Preparing for life.

Nurturing personality, socialization, citi-

zenship education

Preparing for career.
Obtaining special knowledge and skills for
professional activity in a specific area

All-round development.

Social and emotional skills, physical

training

Intellectual development.
Critical and analytical thinking, research skills

Teacher-centered learning.
Subject-object relationships.
Directive style.

Teacher is responsible for the quality of
learning and fully defines the learning pro-

Cess.

Students have limited possibilities in

choosing their learning trajectory

Student-centered learning.

Subject-subject relationships.

Cooperation style.

Students are responsible for the quality of their
learning under the supervision of an academic
advisor.

Students define their individual learning trajec-
tories

Standardized assessment of learning out-

Diversified assessment of learning outcomes.

comes. Verbal tests, final qualifying papers, research
Basic state examination, Unified state ex-  projects, etc.
amination
Roles Different roles in different contexts:

1. Role in educating personality

Developing worldview; transmitting and
acquiring cultural norms and values; so-
cialization (establishing social connections,
understanding social roles and norms of
behavior; transmitting and acquiring tools
for activity in life; preparing for graduation

exams and entering university.

1. Role in educating personality

transmitting and acquiring skills for profes-
sional activity; developing scientific worldview;
professional navigation (choosing future career,
entering professional community); establishing
social connections among peers and teachers;
developing personal agency; transmitting and
acquiring cultural norms and values.
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2. Role in economy 2. Role in economy
Standardized training of future personnel  Preparing highly-qualified personnel for all
for the country’s economy socially valuable professional spheres; improv-
3. Roles of educational stakeholders: ing the quality of life by means of research
Teacher as transmitter of knowledge (or- 3. Roles of educational stakeholders:
ganizes, defines, forces) Teacher as a tutor, coach, facilitator (facili-
Student as an object within a learning tates, suggests, provides formative feedback)
process Student as a subject within a learning process

School as an environment designed for  University as an environment for navigation,
forced acquirement of knowledge, cultural making choices, developing soft skills
norms, and discipline

CornacHo JaHHBIM TaOauIBl 1, 1ieenosaranue MKOJIbl U YHUBEPCUTETAa UMEET KaK o0Iue
4epThl, TaK U pa3nuuus. Tak, MUCCHEH IIKOJI, KaK MPaBHIIO, SABISETCS 00ecleueHue KaYeCTBEHHOTO
o0pa3oBaHMs JIeTei HAa OCHOBE T'YMAaHHUCTHUYECKUX IEHHOCTEW. YHUBEPCUTETHI, B CBOIO OYepellb,
JICHCTBYIOT B paMKax oOmieit pamkm muccuu 3.0 (BHeApeHHWE WHHOBALNMK JI COIMATBHOTO W
HKOHOMHYECKOTo Oyara OOIIecTBa), OJHAKO TAK)KE HCIONB3YIOT MHUCCHIO ISl (POPMYIHPOBAHUS
CBOUX KOHKYPEHTHBIX IPEUMYIIECTB CPEAU APYTUX BY30B.

Yro kacaercs uened, Ui LIKOJI XapaKTepeH IIMPOKUH JAMana3oH JAesTelNbHOCTH,
BKJIIOYAIOIIUI Kak COOCTBEHHO BOCIMTaHME M OOpa3oBaHUE OOY4YAIOLIMXCS, TaK U DPa3BUTHE
cucteMbl O0Opa3oBaHMS B 1LeJIOM — oOOecreueHHe KayecTBa, INPEEeMCTBEHHOCTH CTYyIEHEeH
obOpazoBanms. Llenp yHHBepcuTeTa Oojee Cc(hOKycHpoBaHAa U 3aKIIOYAcTCS B IOJTOTOBKE
BBICOKOKBATM(DUIIUPOBAHHBIX KaJIpOB JJIsI TOCYIAapCTBEHHOW SKOHOMHKH ITyTeM (hOPMHPOBAHUS
OOIIEKYJIBTYpPHBIX, 00IIETTPO(ECCHOHATBHBIX U PO(PECCHOHATBHBIX KOMITIETEHIIHIA CTYACHTOB.

Paznuuns B pyHKIMSX IIKOJBI M YHUBEPCHTETa HanOOJEEe TECHO CBSI3aHBI C COAEPIKaHUEM
obpazoBanus (o01iee/mpodeccuoHaTBLHOE), KOTOPOE OIpeaesiseT GopMaThl U MOAXO0/Ibl K 00yUEeHUIO
U OLICHMBaHMIO. POJM IIKOJIBI M YHUBEPCUTETa OMPEAEISAIOTCS MX 0a30BBIM IleNerojaraHueM —
o0111ast HOJrOTOBKA K KHU3HH B COLIMYMeE (IIKOJIA) U ClIelUalbHast MOAr0TOBKA K MPo(ecCHOHANBHOM
JesTelbHOCTH (yHHBEpcHUTET). B 1lenoM yHUBEpPCHUTETCKOE MPOCTPAHCTBO XapaKTepusyercs
MEHbILEH perJaMeHTUPOBAaHHOCTBIO U 0OJIbIel aBTOHOMHOCTBIO JAEATENBHOCTH BCEX CYOBEKTOB
00pa3oBaTeNLHOTO TIpoIiecca.

B TO BpemMs kak acUMMETpHS B OTHOIICHHUSX OINpPEACIsieT BO3MOXHBIE MOICITH
B3aWMOJICHCTBHSL MEXKIY IIKOJOH W YHHBEPCHTETOM, MOYKU CONPUKOCHOBEHUSI MENHCOY HUMU
Gopmupyiom ocHo8y 0715 8bICMPAUEAHUL OON20CPOUHBIX NAPMHEPCME.

Coyuonozuueckoe uccnedosanue MHeHUI pyKo6oOumenell wiKou u yHueepCunemos

Jlnis aHanM3a TOYeK CONPHUKOCHOBEHUS MEXAY IIKOJOW M YHUBEPCUTETOM OBLIO NMPOBEICHO
COIIMOJIOTHUECKOE HCCIIeZIOBaHNE (OMpOC) MHEHUH PYKOBOJMTENEH TaHHBIX 00pa30BaTENIbHBIX
opranuzanuii. B pesynbrare Oblin onpe/esieHbl aKTyaabHble HAIIPaBICHUS COTPYAHUYECTBA MEXTY
IIKOJIO M YHHBEPCHUTETOM, LEHHOCTH, KOTOpbIE MPEACTABIAIOT JpYyr UIsl Jpyra LIKOJa U
YHUBEPCUTET, a TAaK)KE€ KOMIIETEHTHOCTHBIE J1e(DUIIUTHI, SBISIOLINECS MPENSTCTBUEM ISl pa3BUTUSA
MapTHEPCTB.

B nepBom G10ke Mcce10BaHus MBI 33]Ja]Td PYKOBOAUTEINSAM CIIEAYIOIIUNA BOTIPOC:

Kaxkyto nonvsy, na Baw 632150, mo2no 6vl npunecmu wikoje/yHugepcumemy napmnepcmeo
C YHUBEPCUMEmoM/WKOIOU?

JlupexTopa IIKOJI OTBETUIIH, YTO HAaHOOJBIIYIO TIOJIb3Y Ul HUX YHUBEPCUTET MPEJCTABISAET
B KOHTEKCTE:!
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1) panHei npodecCHOHATBLHON OPHEHTAIIMH IIIKOJIBHUKOB;

2) BOBJICYCHHS IIKOJIBHUKOB B HAYUHO-UCCIICAOBATEIILCKYIO paboTy;

3) npenocraBiieHHs NEIArOTHUECKUX KapOB YPOBHS BBICILIET0 00pa3oBaHus ISl PabOThI
B IIIKOJIE.

Uro KkacaeTcst MOJIb3bI, KOTOPYIO INKOJA NPEACTABISECT Ui YHUBEPCUTETA, JUPEKTOpa
Ha3bIBAIOT:

1) paHHUI PEKPYTHHT aOMTYPUCHTOB,;

2) BOBJICYCHHE YUHUTEJICH B HAYYHO-HUCCIIEA0BATEILCKYIO PA0OTY;

3) ampobanuio pa3paboTaHHBIX B YHUBEPCUTETE HHHOBAIMOHHBIX METOJIMK U TTOJX0I0B
K 00pa30BaHUIo.

AHTHTPEHIIOM B KOHTEKCTE B3aUMOACWUCTBUS C YHUBEPCHUTETOM JJIsI JAUPEKTOPOB MIKOJ
SBIISICTCSA POJIb LIKOJBI KaK MIaT(OPMBI Ul pealn3aliy MeIarorniyecko MpakTUKKU CTYACHTOB U
OpraHu3alMH IPOrPaMM JOBY30BCKON MOATOTOBKHU IIKOJIBHUKOB.

B cBow ouepenb, PYKOBOIMTEIM YHHBEPCUTETOB BBIICISIOT TOIM-3 HAINPaBICHHIA,
10 KOTOPBIM BY3 NIPEJCTABISCT IEHHOCTD JUIS IIKOJIBI:

1) BOBIJIEUEHHE MIKOJILHUKOB B HAYYHO-HCCIICAOBATEIbCKYIO PaboTy;

2) panHss npodeccroHaTbHAs OPUCHTAIIHS IIKOJIbHUKOB,;

3) mnpodeccroHanbHOE Pa3BUTHE YUUTEIICH.

Cpenu LEHHBIX BO3MOXKHOCTEH, KOTOPBIE IIKOJIA MOXXET TNPEIOCTaBUTh YHUBEPCHUTETY,
PYKOBOJIUTENN BY30B HAa3bIBAIOT:

1) paHHUIl pEKPYTHHT a0OUTYPHEHTOB,;

2) BOBJICYCHHE YUHUTEJICH B HAYYHO-HCCIIEIOBATEILCKYIO PabOTY;

3) ampobamnusi pa3pabOTaHHBIX B YHHBEPCHTETE MHHOBAI[HOHHBIX METOJMK M IOIXOJOB
K 00pa30BaHHUIO.

Hcxons W3 MONyYeHHBIX OTBETOB PYKOBOJIMTENEH, MbI ONpENeNWIM TPH KIFOUEBBIX
LIEHHOCTHBIX pPaKypca, B KOTOPBIX WIKOJAa W YHUBEPCUTET BOCIPHUHHUMAIOT JApYyr Jpyra:
ITKOJIa/yHUBEPCHUTET Kak MiaTdhopma, Kak pecypc U Kak naptaep (tabnuma 2).

Tabnuua 2 — LleHHOCTh IIKOJIBI M YHUBEPCUTETA B PAMKAX NAPTHEPCTB

L{eHHOCTh HIKOJIBI 1J151 YHHBEPCUTETA I{eHHOCTH YHUBEPCUTETA JJISI IIKOJIbI
[Tnardopma
e AmnpoOaius pa3pabOTaHHBIX B YHHBEp- e (OpraHuzanus COBMECTHBIX J1a0OpaTopuii, HH-
CUTETC WHHOBAIIMOHHBIX METOJIUK U TEJUIEKTyaJIbHBIX I[EHTPOB, LIEHTPOB MEPETOBOTO
MOJIXOJIOB K 00pa30BaHUIO. OTIBITA.
e Peanuzainus negarornyeckoil MpakTHKU e Peanuzaiuss NPOJABUHYTHIX  MpOrpamMMm  JJis
CTYJICHTOB. IIKOJIbHUKOB

e (OpraHu3anus TNPOTPaMM TOBY30BCKOI
IIOATOTOBKU JJIs1 IIKOJIbBHUKOB

Pecypc

e [lIkompHOE COOOIIECTBO KaK pecypc st e BHeapeHHEe HOBBIX MEAArOTMUECKUX METOAWK U
[IPOBEACHUS HAYYHBIX HCCIEIOBAaHUMN MTOJIX0JI0B, Pa3pabOTaHHBIX B YHUBEPCUTETE.
COTpYIHHKAMHU YHUBEpCUTETa (IIearo- e [IpodeccuonanbHOe pa3BUTHE YUHTENEH: MPOBe-
T, pOAUTEIIN, o6yqa}onmecs1 B KAa4YCCTBEC JCHUEC OKCIEpTaMU U MPEroJaBaTciiIMU By3a
PECTIOH/ICHTOB). MPOOJIEMHBIX CEMUHApPOB Ui YUYHTEJeH, mpeno-

L J Oomen NEPEaAOBBIM IIPAKTHUKO- CTaBJICHUE YCJIYTI' KOyY4YHMHI'a M HAaCTaBHUYCCTBA
OpPUEHTHPOBAHHBIM OIIBITOM OJarojaps (xapbepHBIH POCT, METOJMYECKHAE BOTIPOCHI).
BOBJICUCHUIO Y4YHUTENed B  Hay4HO- e [IpenocraBieHue nenaroruyecKux KajapoB YpOB-
HCCIEAO0BATENBCKYIO AESTEIBHOCTh YHU- Hs BBICIIETO 00pa30BaHus i pabOThl B IIKOJIE
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(B KJTaccax MPOABUHYTOTO YPOBHS).

BOPKIIONAX, UCCIECTOBAHUSX ). e PanHsa npod)ecCHOHANBHAS OPUCHTANUS IIIKOIb-
e PaHHUU pPEKPYTUHT AOUTYpUCHTOB (Ue- HUKOB
pe3 TmporpaMMmbl paHHEW TpogeccHo-
HaJbHOM OpHUEHTAlMU, TPOrPaMMEI pa3-
BUTHS TAJIAHTOB)
ITaptHEp
e Bopneuenue npeacTaBuTeNe MECTHOTO e Ilomnmepkka MIKOJBI B (hOPMHUPOBAHUM €€ TIPO-
cooOriecTBa (poAuTenei, NpeacTaBUTe- bus, HarnpumMmep, MareMaruye-
Jiel Ou3Heca) B JACSITEIBLHOCTh YHHUBEP- CKast/TTHHTBUCTUYECKAS 1IKOJa, IIKOJIA-
CUTETa Yepe3 OPraHu3alHI0 COBMECTHBIX naboparopus u Jip.
CO IIKOJIOW MEPONIPHUATUH U COOBITHIA e (CruMynupoBaHUE HAYYHO-UCCIEAOBATEIHLCKOU U
MIPOEKTHO-OPUCHTUPOBAHHOM JIESATEIbHOCTH
IIKOJIBI (BOBJICUCHUE IIKOJHLHUKOB U YUUTENICH B
HAYYHO-UCCIIEIOBATEIbCKYIO paboTy).
e Bosneuenue npeacTaBuTene pasIMYHBIX CO00-

mecTB (3a mpenesaMud 00pa30BaTENIbHBIX Opra-
HU3alUi) B pa3BUTHE IIKOJIBI Yepe3 OpraHu3a-
IIUI0 COBMECTHBIX MEPOTIPUATHUI U COOBITHI

Table 2 — Possible benefits of schools and universities within partnerships

Benefits for a university
from a partnership with a school

Benefits for a school
from a partnership with a university

Platform

e Piloting innovative educational meth- e Creating joint laboratories and centers of excel-
ods and approaches developed by a lence.
university. e Offering advanced programmes for school stu-
e Teaching internship for university stu- dents
dents.
e Offering pre-university preparatory
programmes for school students
Resource
e School community (teachers, students, e Introducing new methods and approaches devel-
parents) as a resource for university oped at university.
staff to conduct research. e Teacher professional development: university ex-
e Best practices exchange by engaging perts conducting problematic workshops for
teachers in university research (confer- teachers, acting as mentors or coaches (on career
ences, workshops, studies). growth or methodological questions).
e Early recruitment of prospective stu- e University staff working as teachers at school (in
dents (by means of professional guid- advanced classes).
ance and talent support programmes) e Early professional guidance of school students
Partner
e Engaging local communities (parents, e Supporting schools in developing their unique
business representatives) in the univer- profile (such as Math / Linguistic school, Labora-
sity activities by conducting joint tory school, etc.).
school-university events e Stimulating school research and project-based ac-
tivities (by involving students and teachers in re-
search).
e Engaging local communities (outside of a school

environment) in school development by means of
organizing joint events

BectHuk MuHuHCcKOro ynuBepcutera. 2025. Tom 13, Ne 4



Education management

Bropoit 06mok wucciaemoBaHus ObUT MOCBSIIEH AeUIMTaM IIKOJI W YHUBEPCUTETOB
B KOHTEKCTE BBICTpaMBAaHUS IAPTHEPCTB. Pe3yibTarel, mpenctaBieHHble B Tabiuuax 3 u 4,
MMOKA3bIBAIOT, YTO PYKOBOJIUTEIM IIKOJ W YHUBEPCUTETOB 3a4acTyl0 IO-Pa3sHOMY OIEHUBAIOT
neduuutel Apyr apyra. CHadana pyKOBOJUTEISIM ObLI 3a/1aH BOIIPOC:

Kaxux komnemenyuii me xeamaem WKOILHOMY PYKOB0OCm8Y, 4mobbl Haubojee
ahpexmusro blcmpoums 3aumMooetcmeue ¢ YHUgepcumenmom?

[To MHEHHIO TUPEKTOPOB KO, JUIst 3PPEKTUBHOTO COTPYAHUYECTBA C YHUBEPCUTETAMU UM
HE XBaTaeT TPEX KJIFOUEBBIX KOMIIETCHIIMN: CTPATETHYECKOTO MBIIUICHUS, CIIOCOOHOCTH HAXOIUTh
pecypchl M HAaBBIKOB OpraHW3allMOHHOTO JuaepcTBa. [Ipu 3TOM, ¢ TOYKM 3peHHs] PYKOBOIHUTEICH
VHUBEPCUTETOB, IIKOJAM HEOOXOJAMMO B TIEPBYIO OdYepedb HAYYUTHCA CAMOAHAIU3Y
(peduiekcBHOCTH) M HAaBBIKAM KOMMYHHUKaIH. Takke B BHICTPAMBAHWU MApTHEPCTB IIKOJIAM, IO
MHEHHIO PYKOBOJIUTEICH YHUBEPCUTETOB, MEIIAET HErMOKOCTh MIKOJIBHOM cucTeMsl (Tabmiumna 3).

Tabnmuma 3 — Kakux KOMIIETeHIMY He XBaTaeT MIKOJHHOMY PYKOBOJCTBY, 4TOOBI HamOolee >(h(eKTHBHO
BBICTPOUTH B3aUMOJICUCTBUE C YHUBEPCUTETOM?

C TOYKHU 3peHusl HKOJIbI C TOYKH 3peHHs yHUBEPCHUTETA

1. Crparerust: cmocoOHOCTh cTaBUTh Hend 1o 1. PednexcuBHOCTH: caMoaHann3 C MPaKTHYECKUMHU
Pa3BUTHIO HIKOJBI W Pa3padaThIBaTh CTPATETHIO IIETSIMU: KaK MOXKHO 4YTO-TO CJHeNlaTh HHade, 4YTOOBI
HUX JTOCTUXKEHHUS JIOOUTHCS HY)KHBIX PE3YJIBTaTOB

2. Pecypchl: ciocoOHOCTh HaXxOIUTh pecypchl, B 2. KOMMyHHMKaIIMOHHBIE HABBIKU: CIIOCOOHOCTh JIOHECTH

YaCTHOCTH, HEOOXOIMMBbIC KOHTAKTBI, BpEMs, CBOKO HJCI0, MBICIb, TE3UC TOYHO U I(PPEKTHUBHO,

(rHAHCHI HAJIaIUTh CBA3M C TapTHEpPaMH, BCTYNHTb B
MPOAYKTUBHOE B3aUMOJIEVCTBUE C HECOTIaCHBIMU

3. Opranm3aioHHOE JHAEPCTBO: CMOCOOHOCTh 3. CIOCOOHOCTh K M3MEHEHUSIM: TOTOBHOCTH PaboTaTh ¢
MOATAIIHO ~ OPraHW30BaTh  HAPTHEPCTBO B  TNPOMCXOAAIIMMH H3MEHEHUSMH, MPOSIBISS THOKOCTH B
COOTBETCTBHM C BPEMEHHBIM JIMMHTOM U pabOTe C HOBBIMHU YCIOBHUSIMHU

nog00paTh HEOOXOAUMBIE PECYPCHI

Table 3 — What are competency deficits of school leaders to develop partnership with a university?

From a school’s point of view From a university’s point of view

1. Strategy: ability to set goals on school 1. Reflection: self-analysis with practical objectives: how
growth and develop strategies to achieve them  can | do something differently to achieve required results?

2. Resources: ability to find resources such as 2. Communicative skills: ability to explain one’s ideas,

useful contacts, time, finance thoughts precisely and efficiently, establish connections
with partners, engage in productive interaction with those
who disagree

3. Organisational leadership: ability to arrange 3. Ability to change: readiness to work with the changing
a partnership step-by-step taking into account circumstances, being flexible in new conditions
time limits and required resources

3areM pyKOBOAMTENEH CIIPOCHITH:

Kaxux xomnemenyuii ne xeamaem pyKo8oOcmey YHUSepcumemos, umoovl Hauboiee
aghghexmuero evlcmpoums 83auMoOeucmaue co WKOIOU?

B oTBeT Ha JaHHBII BOMPOC TUPEKTOPA IIKOJI B MIEPBYIO OYEPE]lh HA3BIBAIOT HECITIOCOOHOCTD
MPUHUMATh PEIICHUS Ha OCHOBE JAHHBIX, HEJIOCTATOYHYIO PeIICKCUBHOCTh M HECIIOCOOHOCTH
K M3MCHEHHSIM. VIHTepECHO OTMETHTh, YTO PYKOBOJUTEIIM YHUBEPCUTETOB IMOATBEPKIAOT HATHIHE
y HUX JIedUIUTOB B 001acTu pedIeKCUBHOCTH U CIOCOOHOCTH K M3MEHEHHSM, HO HE COTJIACHBI
¢ nepunuraMd B 0OIACTH aHAJUTHYECKUX HABBIKOB. [IpM 3TOM pyKOBOAWUTENH YHUBEPCUTETOB
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OTMCHAIOT U Y 06651, N Yy HIKOJBbHOIO pPYKOBOJACTBA B Ka4UCCTBC HCAOCTAIOMIMX HAaBBIKU

KOMMYHHKAIMH JUI TPOXYKTUBHOTO B3aUMOCHUCTBUS C MapTHEpaMu (Tabmuia 4).

Tabnuua 4 — Kakux KommeTeHLni He XBaTaeT PYKOBOJCTBY YHUBEPCUTETOB, YTOOBI Hanbonee 3pGeKTUBHO

BBICTPOUTDH B3aUMOJICHCTBHE CO ITKOJIOH?

C TOYKH 3peHusl IKOJIbI

C TouYKHU 3peHUs] YHUBEPCUTETA

1. AmanuTHYeckre HABBIKA: YMEHHE coOHUparTh
TaHHBIE O CUTYallWH, aHAJIM3HPOBATh TPEHMIBI H
(UKCUpOBAaTh MPUYMHHO-CIICACTBECHHBIE CBSI3H

KaK OCHOBaHHME JJI IIPUHATHA pCHICHI/Iﬁ

1. PedprekcBHOCTD: caMOaHAIN3 C MPAKTHYCCKUMH
HEeNSAMHU: KaK MOXHO 4YTO-TO CJHIeNaTh WHA4Ye, 4TOOBI

JOOUTHCS HY)KHBIX PE3YJIbTATOB

2. PepieKCMBHOCTB: CaMOaHanmW3 C  MPaKTH-
YeCKMMH LEISIMHU: KaK MOYKHO YTO-TO CHENaTh

MHa4e, 4TOOBI TOOUTHCS HY)KHBIX PE3YJIbTaTOB

2. KoMMyHUKaIIIOHHEIE HaBBIKU: CII0COOHOCTh

JOHECTH CBOIO HACKO, MBICIIb, TE3WUC TOYHO H

3¢ PEKTHBHO, HANAUTh CBS3U C ApTHEPAMHU, BCTYIHTh
B IPOJIYKTHBHOE B3aHMMOJICIHCTBHE C HECOTTIACHBIMU

3. CriocoOHOCTE K HU3MEHEHHUSM: T'OTOBHOCTH

pa60TaTL C MNPOUCXOOAIIUMH H3MCHCHUAMU,

nposiBiisis  TUOKOCT, B paboTe C  HOBBIMH

YCIOBUSAMU

3. CnocoOHOCTh K M3MEHEHHSIM: TOTOBHOCTH paboTaTh
C MPOUCXOASAIIUMU H3MEHEHUSIMH, TPOSBIISSI THOKOCTh
B paboTe C HOBBIMU YCIIOBUSIMH

Table 4 — What are competency deficits of university leaders to develop partnership with a school?

From a school’s point of view

From a university’s point of view

1. Analytical skills: ability to research data on a
situation, analyze trends and understand cause-
effect mechanisms as a basis to make decisions

1. Reflection: self-analysis with practical objectives:
how can | do something differently to achieve required
results?

2. Reflection:  self-analysis  with  practical
objectives: how can | do something differently to
achieve required results?

2. Communicative skills: ability to explain one’s ideas,
thoughts, theses precisely and efficiently, establish
connections with partners, engage in productive
interaction with those who disagree

3. Ability to change: readiness to work with the
changing circumstances, being flexible in new
conditions

3. Ability to change: readiness to work with the
changing circumstances, being flexible in new
conditions

TpeTI/Iﬁ 010K HUCCICIOBAaHUA OBLI MNOCBAINICH XKCJIIAHUIO pyKOBO)IHTCJ'ICfI BBICTPAanNBATh
MMapTHECPCTBO C O6pa30BaTeJIBHBIMI/I opraHnu3alusaMu JpYyrux CTYHeHCﬁ. Ha BOIIPOC:

Xomenu 0v1 Bol sicmpoums napmuepcmeo medxncoy eauiell 00pazosamenbHoll op2anusayuelt

U Kakou-1ubo wKkonou / ynusepcumemom?

abcooTHOE OOJBIIMHCTBO PYKOBOJAUTENEH OTBETWIIM YyTBepAUTenbHO. [Ipu sTOoM wacthb
PYKOBOJUTENEH OTMETHIIH, YTO YK€ peaIn3yloT TaKoe NapTHEPCTBO.

[IpencraBneHHbId aHAIN3 BO3MOXKHBIX HAIPABJICHHII COBMECTHOM NESITEIBHOCTH IIKOJBI U

YHUBEpPCUTETA, UX LEHHOCTH [0 OTHOLICHHUIO Jpyr K Jpyry,

a TakKXE€ KOMIIECTCHTHOCTHBIX
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Ne(PUIIUTOB IMO3BOJIMI pa3paboTaTh alIropuT™M (OPMUPOBAHUS YCTOWUYMBBIX MApPTHEPCTB MEXKIY
JaHHBIMU THITAMU 00pa30BaTEIbHBIX OPraHU3aIUi.

Anzopumm co30anun ycmouyugslx NApMmMHeEPCme WKoIa—yHueepcumen

Ha ocHoBe pe3ynbTaToB MCCIIEAOBAaHUS, BKIOYas (POPMYITHPOBAHUE MOHATUS «COLUAIBHOE
MapTHEPCTBO», PACCMOTPEHUE MOJIeJe MapTHEPCTB, OMNPEIECIICHHUE KIIIOUEBBIX XapaKTEPUCTUK
YCTOWYMBBIX MNapTHEPCTB B 00pa3oBaHUM, CPABHUTEIbHBIA aHAIW3 IIeJIENONaraHus IIKOJ U
YHUBEPCUTETOB, a TaKK€ Ha OCHOBE JaHHBIX, IOJIYYEHHBIX B pe3yJabTaTe OMpoca MHEHH
pyKoBOAUTENEH 00pa3oBaTeNbHBIX OpraHu3aluii, ObUT pa3padoTaH alrOpUTM  CO3JaHUS
YCTOMUYMBBIX MAPTHEPCTB B cepe oOpazoBanus (Tabmuma 5).

B ocHoBe anropurMa JIEXKHT MPOEKTHAs JIOTHKA, aJalTHpPOBaHHAas K cdepe COmMaIbHBIX
IIPOEKTOB. AJITOPUTM BKJIKOYAET CIIEIYIOILINE SIIEMEHTBHI:

3 a3sr hopMupoBaHHS MTAPTHEPCTB: UHUIHAIIVS, peaiu3anus, pedekcus;

3 KiIroveBble KOMIOHEHTa mapTHepcTB: (1) menu u MoTuBamus; (2) BO3MOXHOCTH U
orpaHudeHus; (3) OTHOIICHHUS.

Paccmotrpum  das3el  ¢dopMupoBanus mapTHepcTB Oonee mnoapoOHo. Da3za HHHUIMALWU
OlpejeNsieT YCIOBUS Hayajla COBMECTHOM JesITeNbHOCTH M 3amyckaer ee. JlaHHBIA sTan
MpearoiiaraeT IMpeABapUTEIbHOE OCO3HAHUE O00pa3oBaTeNbHONW OpraHu3anueil CcoOCTBEHHBIX
Ne(PUIUTOB U CTPEMJICHHE PACIIUPUTH CBOU BO3MOYKHOCTU B PaMKaX COBMECTHOH JESTEIbLHOCTH.
Jlo mHUIMaMKY HE0OXO0IMMO ONPEEIUTh KPYr MOTEHIUAIbHBIX APTHEPOB U YCTAHOBUTH C HUMU
KOHTakT. [lanee nelicTBUA MOTryT cieoBaTh alroputMmy. B Osoke meneil U MOTHBALlUM BayKHO
OINPEAEIUTh 1IeJIM COBMECTHON JEATEIbHOCTH M 3aKPENUTh JOIOBOPEHHOCTH JIOKYMEHTAJIbHO.
B 6110ke BO3MOKHOCTEH M OTpaHUYEHHH CleyeT UIeHTU(UIUPOBATh CUTIbHBIC U clIa0ble CTOPOHBI
MapTHEPOB B KOHTEKCTE KOMIIETEHIIUII U PecypcoB, YTOOBI YYUTHIBATH UX B PACIpeleiICHUH 30H
OTBETCTBEHHOCTU W JajbHeWmeid pabGore. B Oiioke oTHOmIEHMH HEOOXOAWMO IPOTOBOPUTH
LIEHHOCTH, Ha KOTOpble OYAYT ONHUpAThCs MapTHEPHl B COBMECTHOH J€ATENBHOCTH, U YETKO
pacnpeenuTh 30Hbl OTBETCTBEHHOCTH.

®da3za peanuzaluy OpeanoaaraeT INIaHUPOBaHUE COBMECTHOM JESITEIbHOCTH B COOTBETCTBUU
C LIETISIMU ¥ COOCTBEHHO BBINOJIHEHHE pabovMX 3a7jad COracHo Iuiany padbot. Ha aTom stane BaxxHO
OTIPENIETUTh KPUTEPUHU TOCTHXKEHHS 1IEJIEH ISl TOTO, YTOOBI MPOBOAUTE (D (PEKTUBHYIO peIICKCHIO
I10 3aBEPLICHUH OYEPETHOTO IUKJIA AESTEIbHOCTH. bIIOK BO3MOKHOCTEN U OTPaHUYEHUN yKa3bIBacT
Ha BaXXHOCTh 'MOKOTO IMMOJIXOJa B MpOLECcCe COTPYAHMYECTBA, y4eTa CHJIbHBIX M CIa0BIX CTOPOH
NapTHEPOB M aJallTallud HCHOJb3YEMBIX MPAKTUK B ciaydyae HEoOXoAMMOCTH. biok oTHomeHui
rapaHTUpYeT, YTO COBMECTHas JAEATeNbHOCTb IapTHEPOB OYIeT BBICTPAUBATHCSI Ha OCHOBE
KYJIbTYpPbI COTPYJHHUYECTBA.

®a3a pedaexcun B OJ0Ke LIeNeil MpeanonaraeT OUeHKY CTENEHU JTOCTHKEHUS Pe3yIbTaToB
COBMECTHOHN [eTENbHOCTH Ha OCHOBE IMOATBEPXKAAIOMIUX JaHHBIX W TpU HEOOXOAMMOCTH
mepecMoTp IiaHa paboT ¢ ydeToM moiydeHHOW uHpopmanuu. B 01oke BO3MOXKHOCTEH H
OTpaHUYEHUI MPOBOJUTCS OLIEHKA BIMSHUSA Ha JOCTI)KEHHE PE3yJbTaTOB OrPaHUYMBAIOIIMX M
COJZICHCTBYIOIIMX BHEIIHUX M BHYTPEHHUX (hakTOpoB. B Gii0Kke OTHOIIEHUI OIIEHHBAETCsI Ka4yeCTBO
OTHOIICHUH MapTHEPOB MyTeM cOopa M aHajM3a OOpaTHOM CBSA3M OT ydacTHHKOB. Ha sToMm sTame
Ba)KHA peaybHasi paboTa ¢ JaHHBIMU M 0OpaTHOM CBA3bIO — 00s3aTENbHBIN YUeT ee B JajbHEHIIen
pabote a1 TOro, YToObI MpoLeaypa pedaeKkcu He HocuIa pOpMaIbHbBIN XapakTep.
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Tabmwmia 5 — ATTOPUTM CO3MIaHUS YCTOWIMBBIX MTAPTHEPCTB

Ynpasienune o6pazoBanueM

®aza IMeau u MoTUBaIUSA Bo3moxHocTH 1 OTHomeHust
NMapTHePCTBa OrpaHNYeHHs
WNunnmnanyst — Omnpenenuts Kpyr Tpo- — Ompenenutp  CHITB- — Omnpenenuts IEHHO-
OnmeMm, pemaeMblx B paMKax | Hble M cia0ble CTOPOHBI | CTH MapTHEPOB, Ha KOTO-
MapTHEPCTBA; mapTHEpPOB B 0O0JAcTH | peIX OyAeT CTpPOUTHCA
— 000CHOBaTh aKTYyaJbHOCTH | KOMIICTEHIIUH; COBMECTHAas JesiTeNb-
COBMECTHOM JEATEeIIbHOCTH; — ONpEeIeNNuTh CHIBbHBIE | HOCTh;
— ONpEJeNUTh U COracoBaTh | U ciabble CTOPOHBI | — pacIpeleauTb POIu U
Lesnu COBMECTHOM nes- | MapTHEpPOB B OOJIACTH | 30HBI  OTBETCTBEHHOCTH
TENBHOCTU pecypcoB; MapTHEPOB C YYETOM HX
— 3aKIIOYMTH JIOTOBOP O CO- | — OIPEJCNIHUTh BHEIIHHE | CHJIBHBIX M ClabbiX CTO-
TPYJHUYECTBE. OTPaHUYNBAIOIINE poH (B T.4. Ha3HAYUTh
*B XoIe IPOeKTa MOTYT BO3HH- | (DAKTOpPBI M BO3MOXKHOCTH | KOOPAMHATOPOB OT Kax-
KaTh M3MEHEHUSI U HOBBIE 00CTO- (I/IHCTI/ITYLII/IOHaIII)HLIe I[OI‘/’I n3 CTOpOH);
ATCNBLCTBA, IO3TOMY INAT COTNIA- | TpeQOBaHMS, BO3MOXHO- | — paszpaboTarb oOmme
COBAHWA LENCH  PEKOMEHAYETCH | cry 0GygeHns 1 ap.) MEXaHU3MBl  KOMMYHH-
MOBTOPATh IO 3aBEPIICHUU KaxkK- KaLHH
JI0T0 IMKJIA IPOEKTa
Peanu3arms — Pazpaborarp mnodTamHBI | — YYHUTHIBATH BO3MOX- — [eiicTBOBaTh B CO-
IUTaH COBMECTHOH JAEATEeNbHO- | HOCTH W OTPAHWYEHUS | OTBETCTBUH C MPHUHATHIMH
CTH, MapTHEPOB Uil Haubojee | LEHHOCTSAMU;
— Omnpenenutsb kputepur | QQEKTHBHOrO  BBIION- | — YUWTHIBATH POJIK U
JOCTHXXCHUS ueneﬁ Mo Kax- | HCHUA 3aJla4 B paMKaX | 30HBI OTBETCTBECHHOCTHU
ZIOMY JTaly; COBMECTHOM  JIEATENBHO- | MapTHEPOB B MpOIECCe
— Ilomaroso BBIIIOJIHATE | CTH; COBMECTHON  [JI€ATENBHO-
3aJa4yd B paMKax COBMECTHO | — aJaNTUpOBaTh Cylle- | CTH,
pa3paboTaHHOTO TIaHa CTBYIOIIUC  NOAXOABI W — YYHTBIBaTH TOTpPEO-
IIPAaKTHKK M C YYETOM | HOCTH MApTHEPOB, BO3-
AUCcOaNaHCcoB M PasIMyMi | HUKAIOIIME B IPOIECCE
MapTHEPOB COBMECTHOHM  JIE€SITEIIBHO-
CTH;
— pa3BUBaTh KYyJIbTYpY
cOTpyaHH4YecTBa  (B3au-
MOYBaXX€HHE,  WHHUIHA-
THUBHOCTb, BOBJICUEH-
HOCTb, OTBETCTBEHHOCTH
u Jp.)
Pednexcus — Onenuts creneHp goctu- | — OneHHTh BiausHue | — OLEHUTh  KadecTBO
JKEHHs 1IeJiell COTJIacHO IUIaHy | OTPaHWYHMBAIOIIMX M CO- | OTHOLIEHHH B  pamMKax
paboT — Ha OCHOBE pEaNbHBIX | JAEHCTBYIOIIMX BHEUIHUX U | TMapTHEPCTBA (cremenn

JAHHBIX, TOIYYaeMBIX B IIPO-
Iecce peai3aIiuy IpoeKTa;

— ONpenenuTh TOUKU pOCTa B
paMKax  COBMECTHOH  jes-
TEIbHOCTH;

— BHECTH W3MCHCHHSI B TUIAH
paboT C y4eToOM IMOTyYEHHBIX
JTAHHBIX

BHYTPEHHUX (aKTOPOB Ha
TOCTI)KEHHUE PE3YIIbTAaTOB;
— BHECTM H3MEHEHHS B
1al padoT ¢ y4eToM IMo-
JYYEHHBIX JTAHHBIX

VIOBIETBOPEHHOCTH U
BOBJICYEHHOCTH TapTHE-
POB) — Ha OCHOBE 0O0OpaT-
HOM CBSI3M OT YYacTHHU-
KOB;

— Ipd HEOOXOOUMOCTHU
NOPUHATH MEpHl 10 paz-
BUTHIO  KYJNBTYpPBl  CO-
TPY/JIHUYECTBA, MOTHUBa-
UM U aKTUBU3AIMUA BO-
BJICUCHHOCTH ITapTHEPOB
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Table 5 — Algorithm for sustainable partnerships

Partnership

Objectives and motivation

Possibilities and

Relationships

phase limitations
Initiation — Define the scope of is-| — Define strengths and | — Outline the values of part-
sues to work on within the | weaknesses of partners | ners that will serve basis for
project; in terms of their compe- | cooperation;

— substantiate the need for | tencies; — distribute the roles and re-
cooperation between part- | — define strengths and | sponsibilities of team members
ners; weaknesses of partners | considering their strengths and

— define and align | in terms of resources; weaknesses (incl. appointing
objectives™*; — define external pos- | coordinators from each side);

— conclude a cooperation | sibilities and limitations | — develop common
agreement. (institutional require- | communication mechanisms
*During the project there will be | ments, training possibili-
changes and new circumstances, | ties, etc.)
therefore it is recommended to
align objectives after each
project cycle

Realization — Develop a stage-by-stage | — Take into account| — Act according to the adopt-
plan of joint activities; strengths and weak- | ed values;

— define criteria for goal | nesses of partners to en- | — take into account the roles
achievement for each stage; sure efficiency in per- | and responsibilities of partners

— perform tasks according | forming tasks; during joint activities;
to the developed plan — adapt the existing — take into account the needs

approaches and practices | of partners that emerge during
with regard to the imbal- | joint activities;
ances and differences of | — develop cooperation culture
partners (mutual  respect, proactivity,
involvement, responsibility, etc.)
Reflexion — Evaluate the achieve-| - Evaluate the impact| - Evaluate the quality of

ment of goals at each project
step based on real data and
feedback obtained within the
project;

— define points of growth
of partners;

— introduce changes into
the project plan based on the
obtained data

of external and internal
possibilities and limita-
tions on goal achieve-
ment;

— introduce changes
into the project plan
based on the obtained
data

partner relationships (such as
satisfaction and involvement
levels) based on the feedback
from partners;

— if required take measures to
develop cooperation culture,
promote motivation and in-
volvement of team members

Jns obOecniedyeHus yCcTOMYMBOCTH MapTHEPCTB M Oojee 3¢ dekTuBHONW paboOThl B paMKax

COBMECTHOI ACATCIIBHOCTH PEKOMECHAYCTCA IMOATOTOBUTH THUIIOBBIC JOKYMCHTBI U Ia0I0HEL. TaK,

Ha OJTane HWHHOUAIUKW CICAYET HUMCTbH 061:)33]_[51 JOrOBOpPOB O CETCBOM MM APYIrOM THIIC

COTPYJHUYECTBA, KOTOPbIE MOXHO OBLJIO OBl NPEUIOKHUTH MapTHEpPY Ui coriacoBaHus. Jlis

obecriedeHus: 3(PpPEeKTUBHON KOMMYHHMKAIIMM MEXAY MapTHEpaMu cielyeT pa3padoTaTh €IUHbIE
MHCTPYMEHTHl KOMMYHHKauu (madiaonsl, ¢opmsel). s cOopa maHHBIX Ha 3Tamne pediaexcuu
HE00X0AMMO MOATOTOBUTH (OpMBbI 00paTHOM cBsi3u. IIpu 3TOM BakHO, YTOOBI BCE MHCTPYMEHTHI
COBMECTHOH JeSITE€IbHOCTH ObUIM KOJUIETHATIBbHO pPa3paboTaHbl M COIJIACOBAHBI, T.€. MPHUCBOECHBI

BCEMH yYaCTHUKaMU (HE HaBA3aHbl OJTHOM U3 CTOPOH).
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Ynpasienune o6pazoBanueM

JlaHHbIl anropuT™M MOXKET OBITh HCIOJB30BaH O00pA30BATENbHBIMU  OpPraHU3ALMSIMU
Pa3NUYHBIX CTYNEHEW B COOTBETCTBUHU C UX KOHTEKCTOM M MOTPEOHOCTSAMH Ha Pa3IMYHBIX dTarax
HACTpaMBaHUs NAPTHEPCKOTO B3aUMOICHCTBHS ISl O0Jiee MPOTyKTUBHOM pabOoTHI.

O0cy:k1eHne U 3aKJII0YEHUA

B pamkax HacTosIero uccieoBaHus ObUTH PELICHBI CIETYIOIINE 3aJauH:

—  paccMOTpPEHO MOHATHE COLMAIBHOTO IMApPTHEPCTBA B 0OpPa30BAHMU C TOYKH 3PEHUS
MPUKJIATHON 3aJa4l Pa3BUTHUSI YCTOMUYMUBBIX CBSA3EH MEXAY OpPraHM3alUsMH PA3JIMYHBIX CTYIIEHEU
oOpa3oBaHus,;

—  PaccMOTPEHbI MOJENIN 00pa30BaTENbHBIX IAPTHEPCTB, BKIIIOYAsl TUIIOJOTUU APTHEPCTB
[0 CTETNEHW AaBTOHOMHOCTH NAapTHEPOB M MO CTENEHU BO3PACTaHMsA CHHepreTudeckux 3¢ddexron
COBMECTHOM JIESITENIBHOCTH;

—  chopMyaHpOBaHbI 8 KITFOYEBBIX XapaKTEPUCTHK YCTOMYHMBBIX MTAPTHEPCTB B 00pa30BaHHY;

— s ONpeAeNieHUs TOYEK COMPHUKOCHOBEHUS MEXIY IIKOJIOW M YHHUBEPCUTETOM ObLI
IIPOBEJICH CPAaBHUTEIbHBIN aHAJIN3 LI€JIENOoIaraHus JaHHbIX OpraHu3aluil 10 YETIPEM [TapaMeTpam:
MUCCHS, 1IeTTH, QYHKINH U POJIH,

—  IPOBEIEHO COLIMOJIOTUYECKOE ucciae0BaHue MHEHHUI pyKOBOAUTEINEH
0o0pa3oBaTEeNbHBIX OpPraHM3alWi, B pe3ylbTaTe KOTOPOro OBUTM ONpEICNCHBl aKTyallbHbIC
HaIpaBJIEHUsl COTPYAHUYECTBA, IIEHHOCTH, KOTOpBIE MPEACTaBISAIOT APYr JUlsl Apyra IIKOla M
YHHUBEPCHTET, a TAK)Ke KOMIIETEHTHOCTHBIE JIEPUINTHI, IPEMSATCTBYIOIINE HACTPOIKE ITAPTHEPCTB;

— pa3paboTaH aNrOpPUTM CO3/IaHUs YCTOWYHMBBIX MAapTHEPCTB B cdepe oOpa3oBaHMs,
BKJIIOYAIOLMN PEKOMEHJAlMU K JEWCTBUIO HAa KaXJIOM JTalleé CTAaHOBJIEHUS IapTHEPCTBA
(MHUIMAnWs, peanu3anus, pedaeKcus) ¢ y94eToOM KIFOYEBBIX KOMIIOHEHTOB COTPYIHHYECTBA (IIEIH
Y MOTHUBAIIMST; BO3MOKHOCTH Y OTPAHUYCHHST; OTHOIICHHS).

Pa3zpaGoTaHHbIN aIrOPUTM MOXKET OBITH IPUMEHEH 00pa30BaTEIbHBIMUA OPraHU3aALUSIMH JUIS
HacTpauBaHUs MAPTHEPCKOTO B3aUMOIEHCTBHSI, (POPMUPOBAHUS YCTOWUYHMBBIX CBsI3€i, 00J1a1at01IX
CHHEpreTHYecKuMH 3¢ (eKTaMH U HalleJeHHbIX Ha PACKPBITHE MOTEHIIMANA KAXXI0TO U3 TapTHEPOB.

Crnenyer OTMETHTb, YTO JIaHHBIA QITOPUTM HE MOXET OBbITh YHUBEPCAIbHBIM PEIICHUEM IS
BceX OOpa30oBaTeNbHBIX OpraHm3anuil. BaxHylo poib B HACTpoOilke COTpyJHMYECTBA HUTpaeT
KOHTEKCT, B CBSI3U C YEM MApPTHEPCKOE B3aUMOJIEHCTBUE HEOOX0IMMO KaIuOpoBaTh B 3aBUCUMOCTHU
OT NOTPEOHOCTEN MAPTHEPOB M KOHKPETHOM CUTYyallMH B3aUMOJICHCTBUSL.

BaxxHo Taxke 0003HaUUTh, YTO COOJIOJICHHE PEKOMEH 1ALl aIropuTMa He BCET/Aa SBIISETCS
JIOCTaTOYHBIM ~YCJIOBHEM Ui CO3/IaHUs YCTOMUYMBBIX mapTHepcTB. OpraHuzamuy 4acTo
CTAJIKMBAIOTCS C Pa3IMYHBIMU OTPAaHUYEHUSIMH, NPEISTCTBYIOUIMMH Pa3BUTHIO CETH MAPTHEPCKHUX
OTHOILICHUH, HAIPUMEP, HEAOCTATKOM BPEMEHHBIX, (PMHAHCOBBIX, YEJIOBEUECKUX PECYPCOB, a TAKXKe
OIOpOKPATHUECKUMH TPYAHOCTSIMH.

B 5TO0il CBSI3M NMEPCHNEKTUBHBIM SIBISIETCS MCCIEJOBAHME YCIIEIIHBIX KEHCOB IAPTHEPCTB
Mexay oOpa3oBaTelbHBIMM OpraHu3alusMu kak B Poccum, Tak M 3a pyOexoM, a Takxke
MEXIYHapOAHBIX TMapTHEPCTB B cdepe o00pa3oBaHHWs U MOJIEIMPOBAHHE HAa HX OCHOBE
3((PEKTUBHBIX ATOPUTMOB B3aUMOJICHCTBUS.

[TpuxnanHas 3HaYMMOCTh UCCIIEOBAHMS 3aKII0YAeTCsl B MPUMEHEHUH UX PE3Yy/IbTaToOB IJis
pa3pabOTKW M BHEAPEHHs MojieNell YCTOHYMBBIX MAapTHEPCTB B CTOJIMYHOM M PETHOHAIBHOM
o0pa3oBaHUM; JUIS  CO3JAaHUS TOCYJApCTBEHHBIX MNPOrpamMM  IMOJICPKKH  COLUAIBHOTO
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