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AHHOTAIMS

BBenenne. B crathe 000CHOBBIBaeTCS HEOOXOAUMOCTh BBEACHUS MOHATHS «kommeTeHuud HOLy,
CBsI3aHHAsI C TOSIBJIGHWEM HOBOTO BHJa MApTHEPCTBA 0Opa30BaHUs, HAyKH U OM3HECAa — HAyYHO-
00pa3oBaTEeNbHBIX IEHTPOB MUPOBOTO YpOBHs. BOo3HMKHOBEeHHE HOBBIX No3unuii B pamkax HOLL u
UX TUHAMHUYHbIE W3MEHEHHUs CTaBAT M 3a/ady HENpepbIBHOM paboThl ¢ KommeTeHUuusMu. Crarbs
IIPEJICTABIISIET aHAIN3 METOJOJOTMYECKUX PE3YJIbTAaTOB pabOThl IPyMIbl KOMIETEHIUH B paMKax
CTpaTerMYecKUX CeCCHi  Hay4dHO-00pa3oBaTelbHOTO IeHTpa Hwmxeropoackoit — obmactu,
MCCIEA0BAHUHI U MOJIXOJIOB K OIIPENEICHUI0 KOMIIETEHIUH.

Marepuanbsl 1 MeToAbl. B KauecTBe METONOIOIMYECKON OCHOBBI HCCIIENOBaHHUS MPUMEHSUINCH
CHCTEMHBIN U JI€ATEIbHOCTHBIN MOAX0bI. [l perienus 3a1ad, MOCTaBIEHHBIX aBTOPaMH PabOTHI,
MCMOJIb30BATKMCH OOIIEHAYYHbIE, TICUXO0JOr0-NeIarOrnyeckie U MpakTHUECKUe METOAbl HayyHOI'o
noucka. IIpuMeHsIMCh TeOpeTUYECKUE U SMIIMPUYECKUE METOJBI MCCIECNOBAHUA: aHAIN3, CUHTE3,
00o0011eHe, CpaBHEHHE, COMOCTaBIeHHE, HayyHas TeopeTusanus. [l aHanu3a HMCIONIb30BAINCh
MaTepuaibl, coOpaHHble pabouel rpymnmoi «KommereHIuM» B paMKax CTPAaTETHMYECKUX CECCUi
HOII Hmxeropoackoit obmacty.

PesynabTaTsl ucciaenoBanusa. B cratee naHo onpeneneHue noHatusa «kommereHuus HOLD», nus
(GOpMyYIMPOBKH KOTOPOTO MPUMEHSIICS JAESITEIbHOCTHBIN MOAX0. BhlaeneHsl BUIbl KOMIIETEHIIMN
HOILl — wmera-komneTeHUuH (MO KIIOYEBBIM BHJAaM JAEATENbHOCTH HAy4YHO-00Pa30BaTENbHOTO
LEHTpA: HCCIIEI0BATENIbCKAs, MHHOBAIMOHHAA, IIPEeIITPUHUMATEIBCKAS, WUH)XEHEPHO-
TEXHOJIOTHYECKasi, 0Opa3oBaTelbHAsl) U CKBO3HbIE KOMIIETEHIIMH, HAJUYHME KOTOPBIX SIBISETCS
HEOOXOIUMBIM M JIOCTAaTOYHBIM y KoMmaHnbl mnpoekta HOL[ mns Toro, 4troObl 3aMKHYTH
MpeNNPUHUMATEIbCKUA KOHTYpP MpPOEKTa U cledaTh €ro YCIeUIHbIM Ha MHPOBOM DBIHKE.
Onpenenena crpykrypa kommereHiuu HOLL, Bkirouaromas MOTHBAalMOHHYI0, KOTHUTHBHYIO,
ONIEpPAllMOHHYI0 M BEKTOPHYIO KOMIIOHEHTHI. lIpencraBieHo omnucaHue CTPYKTYpbl CKBO3HBIX
KOMIIETECHIIUH.

OOcy:xaenne u 3ak/iar04eHus. CrenaHbl BBIBOJABI O TOM, YTO OINMCAHUE CTPYKTYPbl CKBO3HBIX
komnereHIMii  HOL[ MokeT mNpUMEHATbCS B  LENSIX COBEPIICHCTBOBAHUS KOMIIETEHLUN
npodeccuoHanoB, 3aHUMAIOUINXCSI CO3/IaHUEM U TNPOJBHKEHUEM IPOEKTOB MHUPOBOIO YPOBHS B
ctpykrype HOIIl. Ompenenensl yciioBus, KOTOpble HEOOXOAUMO OOECIEUUTH JI JTOCTHIKEHUS
0003HAYEHHBIX IIEJIEN.
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ABSTRACT

Introduction. The article substantiates the need to introduce the concept of "REC competencies”,
associated with the emergence of a new type of partnership of education, science and business —
world-class research and educational centers. The emergence of new positions within the REC and
their dynamic changes also pose the task of continuous work with competencies. The article
presents an analysis of the methodological results of the work of the competence group within the
framework of the strategic sessions of the scientific and educational center of the Nizhny Novgorod
region, research and approaches to the definition of competencies.

Materials and Methods. Systematic and activity-based approaches were used as the
methodological basis of the study. To solve the tasks set by the authors of the work, general
scientific, psychological, pedagogical and practical methods of scientific research were used.
Theoretical and empirical research methods were used: analysis, synthesis, generalization,
comparison, comparison, scientific theorization. For the analysis, the materials collected by the
working group "Competencies” within the framework of the strategic sessions of the REC of the
Nizhny Novgorod region were used.

Results. The article defines the concept of "REC competence”, for the formulation of which an
activity-based approach was used. The types of REC competencies are identified-meta-
competencies (for the key activities of the research and educational center: research, innovation,
entrepreneurship, engineering and technology, education) and cross-cutting competencies, the
presence of which is necessary and sufficient for the REC project team in order to close the
entrepreneurial contour of the project and make it successful on the world market. The structure of
REC competence is defined, including motivational, cognitive, operational and vector components.
The structure of cross-cutting competencies is described.
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Discussion and Conclusion. It is concluded that the description of the structure of end-to-end REC
competencies can be used to improve the competencies of professionals involved in the creation and
promotion of world-class projects in the REC structure. The conditions that must be provided to
achieve the designated goals are defined.

Keywords: competence, scientific and educational center, meta-competence, cross-cutting
competence, competence structure.
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BBenenune

B pamkax naumonanbHoro mnpoekra «Hayka» B Poccum ¢ 2019 roma cospmarorcs HaydHO-
oOpa3oBarenbHbIC IICHTPHI MUpPOBOro ypoBHs (mamee — HOIL) — momnmepkuBaemble CcyOBeKTaMu
Poccuiickoit ®denepanuu obbeauHeHus 0e3 oOpa3oBaHHs IOPUAWYECKOro Jnna (eaepambHbIX
rOCy/IapCTBEHHBIX 00pa30BaTENbHBIX OpraHU3alMil BBICIIET0 00pa3oBaHUs M(WIM) HayYHBIX
OpraHu3alMii ¢ OpraHu3alusaMu, JEHUCTBYIOLIMMU B PEAJIbHOM CEKTOpPE HSKOHOMHUKH, H
OCYIIECTBIIAIOIINX JIEATEILHOCTh B COOTBETCTBHHM C MPOrPaMMOi JesATeIbHOCTH IeHTpa» [11].
Hayuno-o0pazoBaTenbHbIi LIEHTP MHPOBOTO YPOBHS paccMaTpPUBAETCs KakK MapTHEPCTBO, B
KOTOPO€ HMHTETPUPOBAHBI BCE YPOBHHM OOpa30BaHMs, BO3MOXXHOCTH YHHBEPCHUTETOB, HAyUYHBIX
opraHmsanuii u OusHeca Uil ycKopeHHsl TexHosnorudeckoro passutus. K 2020 rony B Poccun
co3nansl ATk HOLL: B benropoackoit, Huxeropoackoii, Kemeposckoit obmactsix, [lepmMckom kpae
U OJUH MEXPErHOHAJbHBIN LEHTp — TroMeHCKass 00JacTh COBMECTHO C XaHThI-MaHCHICKUM U
SAmano-HeHeukuM aBTOHOMHBIMHM OKpYTamH.

OtnuuutensHoil yeproit HOL| siBisieTcst BoBiedeHHWE B UX JIEATEIBHOCTh OW3HEca, Koraa
KOMIaHUU (HOpMYIHPYIOT TpeOOBaHUS K HM3MEHEHHIO 00pa3oBaTeNbHOM W HCCIEeI0BATENbCKOU
MOBECTKH YHHBEPCUTETOB M MHCTUTYTOB. I[Ipu 3TOM 001acTh B3aMMOACHCTBHS UX C HAYYHBIMU U
00pa3oBaTebHBIMUA OpPTaHU3AIMSIMU YBEITUYMBACTCS, CO3[aHbl HAy4YHBIC TPYIIbBI, ACATEIHHOCTH
KOTOPBIX HalpaBJi€HAa HAa PEUICHHUE MPOPBIBHBIX 337a4 C YYETOM MPUOPUTETOB CTpaTeruu Hay4HO-
TexHoJioruyeckoro pasButus. B pamkax HOL[ Mbl BUIMM MOSIBJIEHNE PEATTbHBIX TEXHOJIOTUYECKUX
MPOEKTOB. TEXHOJIOrMYecKoe MNPEeANPUHUMATENIBCTBO SIBJISIETCS HOBOW JESTEIBHOCTBIO, KOTOpas
NPOXOAUT  CTAJUI0  CTAHOBJICHHUS. Kak  cuumraer ILI. lleapoBuukuii, «cepuitHoe
MPEINPUHUMATEIBCTBO 3a/1a€T HOBBIM (pOpMAT SKOHOMHUYECKOTO pa3BUTHUs» [7], OH Ha3bIBaeT €ro
«KOHBEHEepOM 1O TPOU3BOJICTBY UHHOBAIH» [7].

3amyck Hay4yHO-00pa30BaTENbHBIX IIEHTPOB MPUBOJAUT B IIEJIOM K IMOSBICHHIO HOBOTO BHJIA
NESATETPHOCTH, HOBBIX TO3UIMH W WM3MEHEHHIO CTPYKTYPHl OSTHUX TMIO3MIMK BO BCEX BHUIAX
NeATETPHOCTH. B pamMkKax JeATeTbHOCTH HAay4YHO-OOpa30BaTENbHBIX IIEHTPOB HAYMHAIOT
CKJIQJbIBaTbCSl IMPOEKTHl M BO3HUKAIOT HOBBIE MAPTHEPCTBA, A€ CKOPOCTb M HHTEHCUBHOCTH
MPOLIECCOB CTAHOBUTCS OJHUM M3 KITIOUEBBIX (PAKTOPOB.
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Bo3HMKHOBEHHE HOBBIX TO3UIHIA (HATPUMEP, TEXHOJOTMYECKUN MPEANPUHUMATENb) U UX
JMHAMUYHbIE U3MEHEHHUS CTaBAT M 3a7ady HEMpPEepBIBHOM paboThl ¢ KommereHIUsIMUA. CTpyKTypa
KOMIIETEHIUH 10JIHasi ObITh COIIOCTAaBUMA CO CTPYKTYpPOM 3TOI HOBOH 1€ATEIbHOCTU U YUUTHIBATh
U3MEHEHHUS B ATOM AEATEIbHOCTU. TOJBKO MpHU 3THUX YCIOBUSAX MOYKHO M3MEHMUTb U IPUPACTUTH
YPOBEHb 3TUX KOMIIETEHLIUH, pa3BUBATh CaMy JESTEIIbHOCTb U HOBBIE NTPOEKTHI B HEW. [locTostHHAas
cUcTeMaTtuyeckasi Meroaoioruueckas pabora ¢ komnerenuusimu HOLL: onpenenenue cTpyKTypsl,
COCTaBa, BUJIOB KOMIIETCHIIMM, AeTAIU3aUsl MAaTPULIbl KOMIIETEHIUNA — CTAHOBATCSI HEOTHEMIIEMOU
YacThIO €XEIHEBHON paboThl B HOBOHM peanbHOocTH HOILl. B 3THX yClnoBUAX H3MEHSIETCS POJIb
00pa30BaTeNbHBIX OPraHU3AIMMN U UCCIIEIOBATEILCKUX OPTaHU3alNM.

O030p JuTEpaTYpHI

PaccmaTpuBas HOBYIO pOJIb YHHBEPCUTETOB, HCCIEAOBATEIM CBS3BIBAIOT MX Ppa3BUTHE C
MeHe/DKMEeHTOM 3HaHui [18], ¢ co3manueM Ha WX 0a3e HOBBIX CTPYKTYp — KOPIOPATHBHBIX
yuuBepcuteToB [19], npeanpuanmarenbckux cTpykTyp [10], menTpoB pasButus komnereHnui [3],
HAIEJICHHBIX Ha MOUCK U TpaHcdep OT HaAyKH K OM3Hecy HOBBIX 3HaHM. JlocTaTo4HO MHOTO padoT,
MOCBSIIIIEHHBIX KOMIETEHTHOCTHOMY TMOPTPETY MpernojaBareiss WU HCCIeI0BaTeNs BbICIICH
mkoiel [4, 6, 8, 23]. B Hay4yHbIX HCCIEIOBAaHUSAX aBTOPbl PAacCCMATPUBAIOT YHUBEPCUTETHI Kak
OpPraHMU3allMOHHBIE CTPYKTYPbl HOBOT'O THWIIA, BBICTYIAIOLIUE OIlEpaTOpaMH WHIAWBUYaIbHBIX
TPAEKTOPUN pa3BUTHS JIOJEH U COOOIIECTB, IUIOMIAIKON IEpeceYeHUss W peau3aluu HUJeH,
MIPOEKTOB, HccienoBaHuid. HoBbIe YHUBEPCHUTETHI BHUIATCS CTPYKTYpaMu, (YHKIMOHUPYIOIIUMHU
Kak «(halbpuka MHTEIUIEKTYaIbHBIX pe3ynbTaToBy» Ha npuHnunax ERAITE, To ects kak «cTpyKTypa,
o0ecrnieurBaroIas KOHCOMUAANIO U CHHEPTHIO pa3paboTOK MUPOBOIO YPOBHS B MATH 00JACTSIX:
Education, Research, Innovation, Technology, Entrepreneurship» [16, c. 157]. Dra mno3umus
cornacyetcst ¢ uensimu coznanust HOLL, HO HeBo3MoOkHa 0e3 MOArOTOBKM KOMaHJI, 00Ja/aroinx
HOBBIMU KOMIIETEHIUSIMH.

B ycnoBusx co3maHuA HOBBIX CTPYKTYp, OOecnedyMBarOlIMX KOHCOJUAALMIO HAYKH,
oOpa3oBaHus U Ou3Heca, TpeOyeTcs HOBBIM MMOAX0/ K TOHUMAHUI0 KOMIIETEHIINH YY4aCTHUKOB 3THUX
CTPYKTYpP ¥ HOBbIIl HA00p KOMIETEHIIH, TO3BOJIAIONINI BBIMOIHITH HOBbIE BUJIBI €S TEIILHOCTH.

Omnpenensisi KOMIETEHIIMIO KaK «0a30BYI0 XapaKTEPUCTUKY JIUYHOCTH, CIEJICTBUEM KOTOPOM
sBisieTcs A PEKTHBHOE W/WIK TPEBOCXOAHOE BbIMONHEHHE padoTel» [25, ¢.308], kak Hekym
YCTaHOBKY Ha nestenbHOcTh [20], MccnemoBaTenn paccMaTPHBAIOT €€ Ha3HAYCHUE TOJBKO IS
BBINIOJHEHUS JeicTBUi. M.A. 3UMHAS pacCMaTpUBAaeT KOMIIETEHIMIO KAaK PE3€pB, NOTEHIUAI, HE
nepeureanyi B ynorpeoienue [5]. VI B TakoM MOHUMaHHUU TPOCIICKUBACTCS CBSI3b KOMITETCHIIMH C
pa3ButrueM JuyHocTd. HeoOxoaumo, 1o HaleMy MHEHHIO, COBMEIEHHE ATHX JIBYX MOJIXOA0B. JTa
ujes Obla peaJu30BaHa B MCCIEIOBaHUU o0Opasa uaeanbHOTo mnemarora [6]. B kadectBe omgHOM 13
TpeX KaTeropuil 3Toro odpasa aBTOPbl OTMEYAIOT HABBIKH, MO3BOJIAIOIINE MPUPALINBATh HAYYHOE
3HaHHE B XOJIe€ MCCIEI0BAaTEIbCKOrO IMpoliecca, TEM CaMbIM MOAYEPKUBas, YTO KOMIIETEHIIMH
CYHUIECTBYIOT HE TOJBKO B JAEWCTBMM, HO W B Ipoueccax. Takod MOAXOA O3BYUMBAeT U
Bb.M. OcTpoBckuii, onpeaenss, 4TO KOMIETEHLUS MPEACTaBIsIeT cOO0N «HE eIUHUILY JACHCTBHS, a
enMUHHIly pa3BUTUs» [12], CylecTBYMOLIYI0 B IpOIECCax <IIPEOJONCHUS TPAaHUIl CIIOCOOHOCTH
JEeUCTBUS, TPUPAILICHUS CIIOCOOHOCTH M peQeKCUBHOTO OQOpPMIICHHUS 3HAHHUS O HOBOM
criocooHocTr» [12]. Ha Hamr B3misi, Takoe MOHUMAHUE KOMIETEHIIMU SBIISETCS MEPCIEKTHBHBIM
npu onpenenennn komnerenuuii HOLI.
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MarepuaJjbl 1 METOIBI

B XO0A€ BBIITOJIHCHUA paGOTbI MNPUMCHAJINCH TCOPCTUYCCKHUEC W OMIIMPUYCCKHUEC MCTO/bL
HCCIIEIOBaHMs: aHAIIU3, CUHTE3, 000011IeHNEe, CPABHEHHE, COIIOCTABIICHUE, HAY4YHAsl TEOPETU3aLUs.

OCHOBOHOJIaI‘aIOIL[I/IMI/I IIOHATUAMU OJId HCCICAOBAHHUA SABIIAIOTCA: ACATCIBHOCTDH HOH,
kommeTennuu HOLI.

Jlia peuieHus 3ajiad, MOCTaBICHHBIX aBTOpPaMH pabOThI, KCIOJIb30BAIUCH OOLICHAYYHBIE,
MICUXOJIOrO-MIEAArOTHYECKUe U  TMPAKTUYECKUE METOJAbl HAay4yHOro Toucka. B kadecTBe
METOJIOJIOTUYECKON OCHOBBI HCCIIEIOBAHHS MPUMEHSUIUCh CHCTEMHBIM U JeSTEIbHOCTHBIN
moaAXoJAbl, KOTOPLIC ABJIAIOTCA Ba)KHBIMHU MCTOHOJOTMYCCKHUMU MPUHIUIIAMU. CHCcTeMHBIN IIoaxon
MO3BOJISIET M3YYUTh OOBEKT HCCIEAOBAaHMS BCECTOPOHHE M KAauyeCTBEHHO, pacCMaTpUBaTh €ro
KOMITIOHCHTHBI B UX B3aMMOCBA3U U LICJIOCTHOCTH. I[GSITCHBHOCTHBIﬁ IIoaxXoJ O6CCHC‘II/IBaeT HN3YUCHUC
(dbeHoMeHa denoBeveckoil aestenbHocTH. OH yUuThIBaeT MHOT0OOpasue ee BUAOB, (hOpM, METOMOB,
paccMaTtpuBaeT OCOOEHHOCTH KOMIIOHEHTHOTO CTPOCHHS U PealbHOro (yHKIIMOHUPOBAHUS
NesTeNbHOCTH. YKa3aHHbIE TMOAXOJbl Haubonee pa3pabOTaHbl B TEOpPUHM U  MPAKTHUKE
npodeccnoHanbHOr0 00pa30BaHUS.

Jliia aHanu3a UCHOIB30BAIUCH MaTepualbl, coOpaHHble paboyeil rpymnmnoi «KomneTeHum» B
pamkax crtparerudyeckux ceccuid HOIL] Hwmxkeropoackoit o6mactu. Ceccunm NpoXoawiv Ha
npotrskeHu 2020 roga B HECKOJIBKO MEPUOJIOB, B TEUEHUE KOTOPHIX ObUI IPOBEJEH aHaNU3 Oosee
20 npoekroB HOIl Hwmxeropoackoit o6imacTw, NMPEICTABICHHBIX Ha CECCHUU. TakkKe MPOBEIACHO
JKCIIEPTHOE UHTEPBBIO PYKOBOJUTEIIEH U YYACTHUKOB 3THX ITPOCKTOB.

Pe3yJ1bTaTbI HCCJIeJ0BaAHUA

B xontekcre HOLI, moapa3syMeBaromero COBEpIIEHHO HOBBIE MO3ULUN U KOMIIETCHIIMH B
JESATEIBHOCTH Ha HOBBIX CKOPOCTSAX M M3MEHEHHME AMHAMUKHM, HAMHM BBOAMTCS NPHUHLUIUAIBHO
HOBOE€ MOHMMAaHUE CoJiepKaHue KomneTeHIn. OHO OTInMYaeTcs OT OOLIENPUHATOTO UIEHTUYHOTO
MOHATHSI B 0Opa3zoBarenbHOU cpene win y HR-crenmanucros. [lpu ¢hopmynupoBke onpeseneHus
YUUTBHIBAIOTCS cleAyomue noaxoasl K pasButuio kommereHuud HOLL: kommnerenimmun HOLL
(bopMHUpPYIOTCS TOJBKO B JESATENIBHOCTH, C Yy4YacTHEM JIMJEpOB, Ha OCHOBE YydeTa IO3ULUU
camoonpenenenus ydyactHukoB HOLI, nmnuHoe pa3BuTHE paBHO pa3BUTHIO NIpoekTa. Ilo MHeHuro
I'.II. IllenpoBULIKOTO, OEATEIBHOCTb BCETJA €CTh COBOKYIHOCTb CBSA3€H M OTHOILLUCHUH MEXIY
«aktamu gestenbHOcTH» [21]. C yueroM BbIIe00O3HaYeHHBIX NO3unuii kommereHnuss HOILL
MOHMMAEeTCs HaMU KakK CIIOCOOHOCTh M roTOBHOCTh yyacTHMKa HOLL kpuTHuecku oneHuBaTh ceds,
s dexTuBHO BKIIOUAThCA B jAesTenbHOCT HOLL m pa3BuBaTh 3Ty NEATENBHOCTh U CeOS B ATOM
NEATEIbHOCTH.

B pamkax paboThl HayyHO-0Opa30BaTENbHBIX LIEHTPOB OCYIIECTBISETCS NEATEIbHOCTh IO
BOIUIOIICHUIO HCCJIEIOBATENbCKUX PE3yJbTaTOB B HWHHOBALIMOHHBIE pPa3pabOTKH, MaccoBOE
IIPOU3BOJICTBO M BBIBOJ HOBBIX HayKOEMKHX IPOAYKTOB Ha pbIHOK. JlearenpsHocTh HOLL BKiItOUaer
B ce0s B3aMMOCBSA3aHHbIE THIBI JEATEIBHOCTH — HCCIEA0BATEIbCKUIM, HWHHOBAIIMOHHBIMH,
MH)XEHEPHO-TEXHOJIOTUYECKUH, MpeANpUHIUMATENbCKUNA, oOpa3oBaTenbHbli. B cooTBeTcTBUU C
TUMH BHJIAMH JI€ATEIBHOCTH MBI BbLIEIWIN IATh kKomrnereHuui HOILL merta-ypoBHs (wim Mmerta-
KOMITETEHITUH ): HCCIEeN0BaTENbCKAs, MHHOBAllMOHHAs, HMHKEHEPHO-TEXHOJIOTMYECKas,
MpealpUHUMAaTeIbCKass KOMIIETEHIIMM M KOMIIETEHIUS TPOEKTUPOBaHUS 00pa3oBaTeNIbHBIX
nporpamMm HOLI. Kaxxnast u3 3TUX KOMIIETEHIIMI YYUTHIBACT CIIEU(PUKY COOTBETCTBYIOIIETO THUIIA
nesitenbHOCTH HOLIL
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B xone crparernueckux ceccuit HOL| Humxeroposckoii obmactu rpynmoit «KommereHnm»
ObUI TpoBezieH aHau3 Oojiee 20 mpencTaBIEHHBIX MPOEKTOB B IEISAX ONpPEACTICHUS «1e()UIUTOB» B
pasButnn komrereHuuid HOL[. B pamkax npuMeHEHHs NPEneNeHTHOro Moaxoia K paboTe c
KOMIICTCHIHUAMU YCPC3 HpO6JIeMaTI/ISaI_II/IIO ObLIH BbIACJICHBI HpO6JIeMBI B paMKax IIPOCKTa II0
KaXIAOMY TUIIY OCATCIBHOCTH HOH HOHXOI[ IIO3BOJJIMJI BBIACIIUTL, YTO B KaXIOM THIIC
nestenbHocT HOLL mpucyTCTBYIOT yHUBEpCAIbHBIE IS KAXKI0W MO3UIIMN KOMIIETEHLIUH, KOTOPBIE
MBI Ha3BaJU «CKBO3HBIMH» KOMIIETEHUIUSIMH. Pe3ynbTaT NpUMEHEHUsl TAKOTO MOAX0/1a Ha IpUMeEpe

WHHOBAIIMOHHOM JCSITEIPHOCTH MpECTaBjIeH B Tabaue 1.

Tabmuua 1 — [IpoGnemaTuzanust JesITeTbHOCTH HayYHO-00pa30BaTebHBIX IEHTPOB MUPOBOTO YPOBHS

Tum gesTenbHOCTH [IpoGnema «CkBO3HaM
HOILI KOMIIETEHIIUS
WNunoBanuu OtcyTcTBHE IICHHOCTEH, 3aJalolMX OpHEHTHPHI | Pednexcus
podeCCUOHANBHON AEATENIBHOCTH, C BBIXOJOM Ha
NPaKTUYECKUN PE3yJIbTAT
OtcyTcTBHE TOTHOLCHHOrO ITOHNMaHus ¢peHomena | LludpoBoe Mpienue
nnpoBU3aAAN
«3aTOYEHHOCTH Ha KpaTkocpouHOCTh | IIpoexTupoBanue
JeSTeTLHOCTh Pednexcus
Coznanue HE HMMEIOIINX IepcreKkTuBhl | Peduiekcus
«AHHOBAITUM»
Cnabas BHeqpeHYecKasl MPaKTHKa KommyHukanus
Ilenemnonaranme
OTCYTCTBI/IC CHUCTEMHOI'O IIOAX0Ja U MBIIIJICHUS B OpFaHI/BaHI/IOHHOG
WHHOBALIMOHHOM JeSITeIbHOCTH yIpaBiieHHE
Peduexcus

Table 1 — Problematization of the activities of world-class scientific and educational centers

Type of activity of Problem Cross-cutting
world-class research competence
and educational centers
Innovation Lack of values that set guidelines for professional | Reflection

activity, with an output to a practical result

Lack of full understanding of the phenomenon of
digitalization

Digital thinking

"Containment" for short-term activity Design
Reflection
Creation of unpromising "innovations" Reflection
Weak implementation practice Communication
Goal setting
Lack of a systematic approach and thinking in | Organizational
innovation management
Reflection

[Tepeuens ckBo3HbIX KoMrieTeHnit HOLL BkiTrodaeT B ce0st 1I€CTh KOMITETEHITHA

1) []enenonazanue — cmocOOHOCTH M TOTOBHOCTH ydacTHuka HOLI cTaBuTh, yaepKuBath u
JOCTUTATh 1M TMPOEKTa HAa OCHOBE BBIABICHHBIX MPOOJIEM/TOUEK POCTA, YUUTHIBAS KOMILIEKC

eiaen Pa3sBUTUA ACATCIIBHOCTU HOH, KaXXJ10Ir0 Y4aCTHHKaA IIPOCKTA U CBOUX COOCTBEHHBIX.
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2) HOI[-npoexmuposanue  —  CHOCOOHOCTH W  TOTOBHOCTh  ydactHuka  HOI]J
MpOrpaMMHUpPOBaTh CBOIO JIEATEILHOCTh B 3aJaHHBIX KOOpJMHATax (MCCIEOBAaHMs, MHHOBAIUH,
TEXHOJIOTUH, PBIHOK), Pa3BUBATh Ty NEATCIILHOCTH U ce0s B HEM.

3) KommyHnuxayuss — CIOCOOHOCTh U TOTOBHOCTH ydacTHHka HOLL omnpenensts Mo3uIHi0
ce0sl ¥ MO3UIMIO JPYTrUX YYaCTHUKOB KOMMYHMKAIIMM TIO OTHOLICHHIO K CBOCH JEATEIIHOCTH B
HOII u B nesarensuoctu HOLI, oOecrieunBath moctpoeHue U PyHKIIMOHUPOBAHUE CUCTEMbI OOMEHa
nHpopManuen.

4)  ugposoe mvlunenue — CHOCOOHOCT, M TOTOBHOCTH yuactHuka HOILI co3maBath
«uudpoBoii 1BONHUK» cBoero ¢yHkimoHana B aestenbHocTd HOLL u mpousBoaHbie «upoBOro
JBOWHUKAY», KOHCTPYHPOBATh «1IM(poBOil 1BOMHUK» npoekta HOLI.

5) Pegrexcus — CIOCOOHOCT, W TOTOBHOCTH yuyactHHMkoB HOLl ananusupoBathb
nestenbHocTh HOLL 1 ceOst B 3TOW AEATENbHOCTh, HA OCHOBE MPOBEICHHOTO aHAJIN3a OMpPEeIsATh
HarpaBieHus pa3putus aestenbHoctd HOLL u ce0st B 3T0i nesITebHOCTH.

6) Opeanuszayuonnoe ynpasienue — COCOOHOCTh M FOTOBHOCTh OCO3HAHHO OIPEICIISThH
(GyHKIIMOHAJ, OPTaHU3ALMOHHYIO0 CTPYKTYPY, MO3HUINH, MIPOLIECCHI, PE3YIbTAaThl U BO3/IEHCTBOBAThH
Ha 00beKThI AesTenbHocT HOLL uia noctrkeHus: KoMILiekca Iesield B U3MEHSIOIINXCSl YCIOBUSX.

Onpenenenne CTPYKTYpbl KOMIETEHIIMM BaXHO Al MOAOOpa METOJOB HUX OIICHKH.
CTpyKTypy KOMIETEHIMH B Hay4YHbIX HCTOYHMKAX HCCJIEIOBATENIM OMNPEIENAIOT C HECKOIbKUX
MO3HIIMN — TIeJaroru4ecko, neuxosorundeckoit [15]. Ix. PaBen [14] BoiaenseT SMONMMOHAIBHYIO U
KOTHUTHBHYIO C(epbl, KOTOPbIe OOBECIUHSAIOT B ce0€ CTPYKTYPHBIE JJIEMECHTHI KOMITETCHIIMH. B
HaIlleM HCCIIEIOBaHUM Mbl ONHUPAEMCsl Ha MpPOOJIEMHO-/IEATEIbHOCTHBIA MOAXO0J, MCXOIsi U3
CIIEYIOIIUX TOJOXKEHHUIH: CTPYKTypa KOMIETEHIIMM IO3BOJIAET CBS3bIBATh pa3HbIE IMO3ULUU B
NeSITeNIbHOCTH, BBIABIATH 3aTPYAHEHHUS JEATEIbHOCTH, 00ECIeuynuBaTh pa3BepThIBAHUE (IIPHUPOCT)
nestenbHOCTH. B crpyktype komnereHuuid HOLL MBI ompenensieM clieqyrouide KOMITOHEHTBI
(pucynok 1): MoTuBanMOHHYIO (3aueM?), KOTHHTHBHYIO (4T0?), omepanuoHHyro (Kak?) u
BeKTOpHYIO (kKyaa?). Kaxnas u3 HUX omucaHa yepe3 cofepKaHue U pe3ylbTar:

1) MoruBanuoHHasI KOMIIOHEHTa (3auem?):

Coneprkanne: 0CO3HaHNE HEOOXOIMMOCTH ACSITEIBHOCTH;

PesynbTatr: npobiemarusanusi, caMoOIpeieIeHHE.

2) KoruuTtrBHas KOMIOHEeHTa (4T0?):

CopepxaHue: TOHUMaHHUE JIEATEIBHOCTH U ce0s B 1€ATEIbHOCTH,;

Pe3ynpTaT: mpoeKTUpOBaHUE.

3) OmneparnonHast KOMITOHEHTa (Kak?):

CopepxaHue: TOTOBHOCTb K OCYILIECTBJICHHIO I€ATEIbHOCTH,;

PesynbTat: pemenne mpoodiiem.

4) BekTopHas KoMIoHeHTa (Kyaa?):

CognepkaHre: TOTOBHOCTh K JCSATEIHPHOCTH B HOBBIX YCJIOBHSX WM HOBOMY BHIY
NeSITeNIbHOCTH;

Pe3ynbrar: npupocTt IeabTHI.
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Pucynok 1 — CTpykTypa KOMIIETCHIMI HayYHO-00pa30BaTeIbHBIX [ICHTPOB MHUPOBOTO YPOBHS /
Figure 1 — The structure of competencies of world-class research and educational centers

B npencraBneHHOM CTPYKTYpe KaXk/iasi KOMIIOHEHTA CBsI3aHa C APYTUMU U BIUSET HA HUX.
TabauIe 2 MPeACTaBICHO ONMCaHNe KOMIIOHEHTOB CKBO3HBIX KoMrieTeHmmii HOLI,

Tabmuma 2 — CTpykTypa CKBO3HBIX KOMITETEHITN HAyIHO-00Pa30BaTEIbHBIX [IEHTPOB MHUPOBOTO YPOBHSA

KommnonenTa MoTuBauroHHas KornutusHas OnepanoHHas BexkropHas
KOMIIETEHIUN/
CKBO3HasI KOM-
NEeTCHIUA
Lenenonaranue | OCO3HaHME  HEOO- | OCO3HAHUE  IICNH | CIIOCOOHOCTh M | CIIOCOOHOCTh U TO-

XOOUMOCTH pas3BH-
THS HaA OCHOBC aHa-
Jin3a cCUTyalluu H

MIPOCKTa yIEPKH-
Bas IeJIN Pa3BUTHS
JeSITEIbHOCTH

TOTOBHOCTh
y4YacTHHUKA
Hay4YHO-00pa3o-

TOBHOCTh yYaCTHUKA
Hay4YHO-00pa3oBa-
TEJIBHOTO ILIeHTpa J0-

BBISIBJIEHUS Mpo- | Hay4IHO-00pa3oBa- BaTCJIbHOrO0 IMCH- | CTUraTh IEIU IIPO-
OneMaTuKHd / TOYEK | TENbHBIX LIEHTPOB, & | TPa CTaBUTb | eKTa, KOPPEKTHUPO-
pocTta TaKXE KaXKJI0T0o [CJIN IPOCKTa BaTh 1LIEJIN
y4YacCTHHKA 5
CBOMX IIeJIed
HOLl-poekTn- | oco3HaHWE Yy4YacT- | IOHMMaHUE B3au- | CIOCOOHOCTh K | TOTOBHOCTh  pa3BU-
poBaHHe HHUKaMH Hay4yHO- | MOCBSI3M  3alaH- | IpOrpaMMHpO- | BaThb IIPOEKT Ha Ka-
00pa30BaTeIbHOIO HBIX  KOOpDAMHAT | BAHUIO  CBOEU | YECTBEHHO  HOBOM
eHTpa HEOOX0aM- (uccnenoBanus, JESTENBHOCTH ypoBHEe  (Tiepemnpo-
MOCTH IPOrPaMMH- | HHHOBALlMH, TeX- | MO 4-M KOOpAH- | TpaMMHpPOBaHNE
poBaHUA CBOCH | Hoyorum, PBIHOK) | HaTaM  (MCClle- | CYIIECTBYIOIIETO
ACATCIPHOCTH I | 1 TIO3WIMKM TIPO- | JOBAaHMsA, WHHO- | MM  IIPOCKTHPOBA-
AOCTHXKCHHUA ILCIH | eKTa B HUX BallliM, TEXHO- | HUE HOBOTO)
— TMOSBJIEHMS HO- JIOTHH, PHIHOK)
BBIX KOHKYPEHTO-
CIOCOOHBIX TEXHO-
JIOTHUHA C BO3MOKHO-
CTbI0O HX KOMMEp-
HHYaIu3aluu
KoMMmyHuKanust | OCO3HaHME  CBOEH | IOHUMaHUE CH- | TOTOBHOCTh K | pa3BUTHE ce0sf |
MO3ULMH M TMO3U- | CTEMBI 0o0MEHa | TIOCTPOEHHIO CBOHX MTO3ULHH,
UM APYTHX y4yacT- | vHpopMauueil ¢ | HOBOW M yda- | CMEHa TMO3UIMH U
HUKOB  KOMMYHU- | OIIPEAEIECHHBIMU CTHIO B cymle- | popMHUpOBaHHE
KalMy MO OTHOIIE- | MO3ULUIMU CIBYIOIIMX CH- | MHOT'OIIO3ULIMOHHO-

Vestnik of Minin University. 2021. Volume 9, no. 1



Ipodeccuonanbuoe odpa3oBanue

HUIO K CBOCH Jiesi- | y9aCTHUKOB KOM- | CTeMax OOMEHa | CTH
TEJIBHOCTH B | MyHUKanuu (cBoe- | HHpOpMAIUEH ¢
Hay4HO-00pa3oBa- BPEMEHHOE, B CO- | OIPENEIIEH-
TEIIEHOM LIEHTPE OTBETCTBYIOILIEM HBIMH  ITO3ULIHU-
o0bemMe,  JOCTO- | IMH  YYaCTHHU-
BEpHOE,  HCKIIO- | KOB KOMMYHH-
qarouee JABOSKOE | Kaluuu
TOJIKOBaHUE)
Hudposoe OCO3HaHWE HeoO0- | MOHMMAaHUE KOM- | TOTOBHOCTB TOTOBHOCTh  CO3/a-
MBIIICHHE XOJIUMOCTH CO3/1a- | miekca TU(GPOBBIX | IPUMEHSTh BaTh «urpoByIO
HUSL  «IU(PPOBOTO | TEXHONOTHA  CO- | KOMIUIEKC 1u(d- | TeHb» (padoTaroinas
MBOMHMKA» CBOETO | 3maHuA  «H(po- | pOBBIX  TeXHO- | mudpoBas  MOJIENb
(hyHKITMOHATA B | BOTO  JBOWHHWKAa» | JIOTUH M CO- | «U(BPOBOTO  JBOWA-
JIeITeIbHOCTH cBOEro (YHKLHMO- | 3aHUsI  «UUd- | HUKA»)
Hay4HO-00pa3oBa- Haja B JESTEIhHO- | POBOTO  JBOW-
TenpHOrO meHTpa M | ctu HOLl m mpo- | HUKa»  cBoero
IIPOU3BOIHBIX M3BOJHBIX «Ud- | QyHKINOHATA B
<<HI/I¢)p0BOF0 JIBOM- poBoro IBOU- | IEeATENbHOCTH
HUKa» HHKa», KOHCTPyH- | Hay4HO-06pa3o-
poBaHHs «UU(ppO- | BATEIBHOrO LEH-
BOTO  JIBOWHHWKa» | TPa H  IIpOU3-
POeKTa  HayuHo- | BOMHBIX  «uu(-
oGpasoBarensHoro | POBOrO  JIBOW-
HeHTpa HUKa, KOH-
CTPYUPOBAHUS
«uppoBoro
JIBOMHUKAY
MPOEKTA Hay4HO-
o0Opa3oBaTenb-
HOI'0 HEHTpa
Pednexcus OCO3HAaHWE HeoO0- | pEeryJIpHO aHANH- | aHAllU3, CHHTE3, | OMPEAEIATh HaIlpaB-
XOJMMOCTH  COITIO- | 3UPOBATH ce0s1, | KOPPEKTUPOBKA | JICHHS pa3BUTH
CTaBJSITh J€ATEJb- | CBOIO JiesiTeNb- | NeUCTBUM, (uK- | cebs, cBoell med-
HOCTh W JOCTHTHY- | HOCTb B Hay4HO- | CAIlisl PE3yiib- | TENIHHOCTH B HAy4YHO-
ThIC PCE3YJbTAThI C O6p330BaTeJH>HOM Tara neaTeib- 06pa301saTean0M
COOCTBEHHBIMHU e- | ueHrtpe U ACATCIIb- | HOCTU oeHTpe U ACATCIIBHO-
I9MU M UeiasMu | HOCTB  Hay4HO-00- CTH HayJyHO-00pazo-
NIeSITeIbHOCTH Ppa30BaTeIbLHOIO BATEJILHOTO LIEHTpa
Hay4HO-00pa3oBa- LHEHTpa
TCJIBHOT'O ICHTpa
OpraHuzaiioH- | Oco3HaHWE HEO0O- | MOHMMaHue (YHK- | TOTOBHOCTh TOTOBHOCTh  Pa3BU-
HOE YIIpaBJICHUE | XOAUMOCTH U IIeNie- | IMOHaia,  TI03HW- | BO3JCMCTBOBATh | BaTh CHCTEMY Opra-

COO00pa3HOCTH  TIO-
CTPOCHUSA CHUCTEMBI
OpraHU3aIMOHHOTO
yIpaBJieHUsT  TPO-
CKTaMH U JOCATCIIb-
HOCTBIO

00pa3oBaTeNbLHOTO

Hay4HO-

HeHTpa B 1IEJIOM

LUHA, MPOLIECCOB U
pe3yapTaToB
YIIPaBJIEHUS TIPO-
€KTaMu U  Jiesi-
TEIBHOCTBIO
Hay4HO-00pa3oBa-
TEJILHOTO IICHTpPa B

OCJIOM

Ha OOBEKTHI Je-
SATENBHOCTH
Hay4HO-00pas3o-
BAaTCJIILHOI'O LCH-
Tpa JUISL JTOCTH-
JKEHUS KOM-

IIeKca nejien

HU3ALUOHHOTO
YIPABJICHHS B U3MeE-
HAIOIIUXCA  YyCJIo-

BHAX
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Table 2 — Structure of cross-cutting competencies of world-class research and educational centers

Competence Motivational Cognitive Operating room | Vector
Component /
Cross-
Competence
Goal setting awareness of the | awareness of the | the ability and | the ability and
need for | goal of the project, | readiness of the | readiness of the
development based | keeping the goals | participant  of | participant of the
on analyzing the | of developing the | the research and | research and
situation and | activities of | educational educational center to
identifying scientific and | center to set the | achieve the goals of
problems / growth | educational goals of the|the project, to
points centers, as well as | project correct the goals
each  participant
and their goals
Design in the | the awareness of | understanding of | the ability to | willingness to
scientific  and | the participants of | the  relationship | program its | develop a project at
educational the scientific and | between given | activities a qualitatively new
center educational center | coordinates according to 4 | level
of the need for | (research, coordinates (reprogramming  an
programming their | innovation, (research, existing one or
activities in order to | technology, innovation, designing a new
achieve the goal - | market) and the | technology, one)
the emergence of | position of the | market)
new  competitive | project in them
technologies  with
the possibility of
their
commercialization
Communication | awareness of their | understanding of | readiness to | development of
position and the | the system of | build a new one | oneself and one's
position of other | information and participate | positions, changing
participants in | exchange with | in existing | positions and the
communication in | certain positions of | systems for the | formation of
relation to their | communication exchange of | multiposition
activities in  the | participants information
scientific and | (timely, in the | with certain
educational center | appropriate positions of
volume, reliable, | participants in
excluding communication
ambiguous

interpretation)

Digital thinking

awareness of the
need to create a
"digital twin" of its
functionality in the

activities of the
scientific and
educational center

and derivatives of
the "digital twin"

understanding  of
the complex of
digital

technologies  for
creating a "digital
twin" of its
functional in the
activities of REC
and derivatives of
the "digital twin",
designing a
"digital twin" of a

readiness to use
a complex of
digital
technologies to
create a "digital
twin" of its
functionality in
the activities of
a scientific and
educational
center and
derivatives of a

willingness to create
a "digital shadow" (a
working digital
model of a "digital
twin')
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scientific and | "digital  twin",
educational project | design " digital
center twin "project of

the scientific
and educational

center

Reflection awareness of the | regularly analyze | analysis, to determine the
need to compare | yourself, your | synthesis, directions of

the activities and | activities in the | correction  of | development of

the results achieved | scientific and | actions, fixation | oneself, one's

with the goals and | educational center | of the result of | activity in  the

objectives of the | and the activities | activities scientific and

research and | of the scientific educational  center

educational center | and  educational and the activity of

center the scientific and

educational center

Organizational | awareness of the | understanding of | readiness to | readiness to develop

management necessity and | the functional, | influence  the | a system of
feasibility of | positions, objects of | organizational
building a system | processes and | activity of the | management in

of  organizational | results of project | scientific  and | changing conditions
management of | management and | educational

projects and | activities of the | center in order
activities of the | research and | to achieve the
research and | educational center | complex of
educational center | as a whole goals

as a whole

KOMHGTGHHI/I}I IMPOTHO3HUPYET BBIIIOJHCHUC JCATCIBbHOCTH W HU3MEPACTCA Ha OCHOBC
KpUTCPUCB, KOTOPBIC MOKHO OIMHNCAaTh, OCHOBBIBAACH HA HpeHCTaBHeHHOﬁ CTPYKTYpC.

O0cykaeHne u 3aK/JII0YCHUSA

[IpoBeaeHHOE MCCiIeIOBaHNUE TIO3BOIIIIO CHOpMyYIHUpoBaTh onpeneneHue kommnereHmii HOLL
KaKk HOBOTO BHJA KOMIETEHIMH C TOYKH 3peHus ocobeHHocrer pestenbHocTH HOLIL.
CdopmupoBannbiii nepeduenp komrereHunit HOILl comepxut aBa BHaa KOMIIETEHIIMA — MeTa-
KOMIIETEHIIMM M CKBO3HbIe KomnereHuuu. OmnpeneneHa crpykrypa kommereHuuit HOILI,
BKJIIOUAIOIAs MOTHUBAIMOHHYIO (3a4ueM?), KOTHUTHBHYIO (4YT0?), ONepanuoHHyH (Kak?) u
BEKTOPHYIO (Kyzna?) KoMIOHEHThI. Kajkas U3 HUX onucaHa yepe3 COAEpKaHUE U pE3yJIbTaT.

Onucanne CTpyKTypbl CKBO3HbIX KomnereHuuid HOL[ MokeT npuMeHsATbCS B ILENAX
COBEpIICHCTBOBAHUSA  KOMIETEHIMH  Npo(ecCHOHAIOB,  3aHUMAIOLIUXCS ~ CO3JaHHEM U
MIPOJIBMXKEHUEM MTPOEKTOB MUPOBOrO ypoBHsS B cTpykType HOLl. Hamnume xomnerennmii HOLL B
noJiHoM o0veMe y komauabl npoekta HOLL mo3Bosser 3aMKHYTh NpeaIpUHUMATEIbCKUN KOHTYP
MPOEKTa U CJAeNaTh €ro YCHEIIHbIM Ha MUPOBOM phiHKE. [loguepkHem, 4TO JaHHBIA MOAXOA K
KOMITETEHIIUSIM 0O0OOCHOBBIBAE€TCS BHICOKOW MHTEHCUBHOCTHIO U3MEHEHHUH U (POPMHUPOBAHUEM HOBBIX
BUJIOB JCATEIBHOCTH, OPMUPYIOLINXCS B SKOCUCTEME HayYHO-00pa30BaTEIbHBIX LIEHTPOB.

Heo6xoauMo obecniedunTh COOMIOJCHHE psijla YCIOBUHM JJsl JOCTUXKEHUS OO0O3HAYEHHBIX
Lenen:
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1. MuHpopMHpPOBAaHHOCTP M JUArHOCTHKA: BCE 3aMHTEPECOBAHHBIE CTOPOHBI JOJKHBI
MOJIyYHTh JIaHHBIE O TEKYyILIEM ypoBHE copmupoBanHocTH KomnereHuii HOLl komans! npoekra
Ha OCHOBE IPOBEJCHHOW IMArHOCTHKH M HMH(OPMAIHMIO O BO3MOXXHOM JIOCTHKMMOM YpPOBHE B
paszButun komnereHiuii HOLL. BaxxHo TaxXke onpenennuTbh, Kakoro ypOBHS COBEPLICHCTBOBAHMUS
kommnereHuit HOL nmianupyeT 10CTUTHYTh KOMaH/a MPOEKTa.

2. JIOCTYIHOCTb: 3aMHTEPECOBAHHAs ayJUTOpUs AOJKHA OBbITh oOecredeHa JAOCTYIOM K
HKCHEPTHBIM 3HAHUAM U TEXHOJIOTUAM. DTO MOTYT OBITh OpPUIMHAJIbHBIC TEXHOJOTHH, aBTOPCKUE
pa3pabOTKH, KOHCYIbTALUU WM TPEHUHIH C 3KCIIEPTaMU U T.II.

3. Hanuume pecypcoB: sl COBEpIIEHCTBOBAHMS KOMIETEHIMN KoMaH bl mpoekta HOILJ
JOJDKHBI OBITH IMPENOCTaBICHBI HEOOXOJMMBIE M JOCTaTOYHBbIE pecypchl. IIpexne Bcero, Kk HUM
OTHOCAT BpPEMEHHBIE PECYpChl, (PMHAHCOBBIE PECYpPCHI, MAaTEPUATBHO-TEXHHUECKOE OOecredeHne
mpolecca COBEPIIEHCTBOBAHUS KoMIeTeHIMi. Hanmnure pecypcoB HEOOXOAMMO HA MEPBOM dTare
peanmzauuu npoekta HOLl, a Ttakke s psina oOpa3oBaTeNbHBIX IPOEKTOB Al pabOThl ¢
koManaamu npoekto HOLL. Ha cnenyromem 3tarne peanusanuy IpOEKTOB BO3MOYKHO IIPUBJICUEHUE
WHBECTHULINI.

4. CoznaHue LIEHHOCTH Pa3BUTHA MPOEKTA U ceOs B ATOM IPOEKTE: BaXKHO (OPMHUPOBAHUE
KYJIBTYpbl, B KOTOpO#l coBepiieHcTBoBaHue kommeTeHuud HOIL[ Oyner BocnmpuHMMAThCS Kak
CO3JJaHUE LIEHHOCTU M MHCTPYMEHT Pa3BUTHUA IIPOECKTAa U CaMOpPAa3BUTHE ydacTHHKa mpoekra. Mnes
TPAHCIUPYETCS € IOMOLIBIO JINYHOTO IIpUMEpa PYKOBOIMTENS IPOEKTAa WM OpraHU3aluu M
CO3/1aHUS COOTBETCTBYIOIIEH aTMOC(ephl B KOMaH/I€ JIN KOJJIEKTUBE.

5. Hanuuwue 3axa3zumka (mo3unys npearnpuHUMaress) Ha pa3BUTHE KOMIIETEHIIUN, KOTOpbIE
MO3BOJIAT 3aMKHYTh NPEANPUHUMATENbCKUI KOHTYp NMPOEKTa W/WiAM CPOPMHUPOBATH HOBBIM BUJ
JESTEIBHOCTH JUIsl HOBBIX UHAYCTPHUH.
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